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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
NOTICE OF AND AGENDA FOR A WORKSHOP AND REGULAR MEETING  

TO BE HELD BY THE BOARD OF DIRECTORS 
 

DATE:    TUESDAY, SEPTEMBER 27, 2016 

TIME:    5:30 PM 

PLACE:    PHARR CITY HALL 

    2nd FLOOR CITY COMMISSION CHAMBERS 

    118 SOUTH CAGE BOULEVARD 

    PHARR, TEXAS 78577 

 

PRESIDING: S. DAVID DEANDA, JR, CHAIRMAN 
 

 
PLEDGE OF ALLEGIANCE 
 
INVOCATION 
 
CALL TO ORDER FOR WORKSHOP 
 

1. Discussion of HCRMA authority  for a comprehensive development agreement  for the  International Bridge Trade Corridor 

Project under Section 223.2011, Texas Transportation Code, expiring on August 31, 2017. 

2. Discussion regarding construction material specifications for the 365 Tollway Project. 
 
ADJOURNMENT FOR WORKSHOP 
 
CALL TO ORDER AND ESTABLISHMENT OF A QUORUM FOR REGULAR MEETING 

 

1. REPORTS 
 
A. Report on Program Manager Activity for 365 Tollway and IBTC – Louis Jones, Dannenbaum Engineering 

B. Report on Construction Activity for US 281/Military Highway Overpass/BSIF Connector Project – Ramon Navarro, HCRMA 

C. Report on I69C/I2 Interchange Improvement Project – Eduardo Saenz, TxDOT 

 
2. CONSENT AGENDA (All matters listed under Consent Agenda are considered to be routine by the Governing Body and will be 

enacted by one motion. There will be no separate discussion of these items; however, if discussion is desired, that item(s) will 
be  removed  from  the Consent Agenda and will be  considered  separately. The Governing Body may also elect  to go  into 
Executive Session on any item on this agenda, whether or not such item(s) are posted as an Executive Session Item, at any 
time during the meeting when authorized by provisions of the Open Public Meeting Act.) 
 
A. Approval of Minutes for Regular Meeting held August 23, 2016. 

B. Approval of Project & General Expense Report for the period from August 9, 2016 to September 12, 2016. 

C. Approval of Financial Report for August 2016. 

D. Resolution 2016‐112 – Approval of Work Authorization Number 8 to the Professional Service Agreement with SAMES to 

provide a revision to Parcel 49P1 for the 365 Tollway Project. 

E. Resolution 2016‐113 – Approval of Work Authorization Number 9 to the Professional Service Agreement with SAMES to 

provide construction monuments for the 365 Tollway Project. 

F. Resolution 2016‐114 – Approval of Contract Amendment Number 5 to the Professional Service Agreement with SAMES 

to increase the maximum payable amount for Work Authorization Numbers 8 and 9. 
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G. Resolution 2016‐115 – Approval of Work Authorization Number 2 – Supplemental Number 6 to the Professional Service 

Agreement  with  S&B  Infrastructure  to  provide  revised  Plans,  Specifications  and  Estimates  due  to  the  addition  of 

signalized intersection at FM 2061/Juan Balli and the 365 Tollway. 

H. Resolution 2016‐116 – Approval of Contract Amendment Number 4 to the Professional Service Agreement with S&B 

Infrastructure to increase the maximum payable amount for Work Authorization Number 2 – Supplemental Number 6. 

 

3. REGULAR AGENDA  
 
A. Resolution 2016‐107‐ Approval of Change Order Number 3 with Foremost Paving, Inc., for the US 281/Military Highway 

Overpass/BSIF Connector Road for additional backfill and bedding material for roadway drainage and utility crossings. 

B. Resolution 2016‐111 – Approval of Financial Assistance Agreement between the Texas Department of Transportation 

and the Hidalgo County Regional Mobility Authority for the 365 Tollway Project. 

 

4. CHAIRMAN’S REPORT 

 

A. None. 

 

5. TABLED ITEMS 
 
A. None. 

 
6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION WITH ATTORNEY), 

SECTION 551.072 (DELIBERATION OF REAL PROPERTY), AND SECTION 551.074 (PERSONNEL MATTERS)  
 

A. Consultation with Board Attorney on legal issues pertaining to the Financial Assistance Agreement between the Texas 
Department of Transportation and the Hidalgo County Regional Mobility Authority for the 365 Tollway Project (Section 
551.071 T.G.C.). 

B. Consultation with Board Attorney on legal issues pertaining to the Texas Department of Transportation State 
Infrastructure Bank Loan for the 365 Tollway Project (Section 551.071 T.G.C.)  

C. Consultation with Board Attorney on legal issues pertaining to Professional Service Agreements for Engineering, 
Surveying and Environmental Services (Section 551.071 T.G.C.). 

D. Consultation with Board Attorney on legal issues pertaining to the deliberation of real property for the 365 Tollway and 
International Bridge Trade Corridor Projects (Sections 551.071 and 551.072 T.G.C.). 

E. Consultation with Board Attorney on legal issues pertaining to Early Right of Way Acquisition and environmental 
clearance process for the 365 Tollway, International Bridge Trade Corridor and State Highway 68 Projects (Section 
551.071 T.G.C).  

F. Consultation with Board Attorney on legal issues pertaining to the use of Eminent Domain to acquire property required 
to complete the project alignments of the 365 Tollway and the International Bridge Trade Corridor Projects (Sections 
551.071 and 551.072 T.G.C.). 

G. Consultation with Board Attorney on legal issues pertaining to the proposed South Texas Class I Rail Project (Section 
551.071 T.G.C.). 

H. Consultation with Board Attorney on legal issues pertaining to the deliberation and sale of real property described as 
8.606 acres out of Lots 2 & 3, Block 6, Rio Bravo Plantation Subdivision (Sections 551.071 and 551.072 T.G.C.). 
 

PUBLIC COMMENT 
 

ADJOURNMENT OF REGULAR MEETING 
 
 

C E R T I F I C A T I O N 

I,  the Undersigned  Authority,  do  hereby  certify  that  the  attached  agenda  of  the Hidalgo  County  Regional Mobility 
Authority Board of Directors is a true and correct copy and that I posted a true and correct copy of said notice on the 
Hidalgo County Regional Mobility Authority Web Page (www.hcrma.net) and the bulletin board  in the Hidalgo County 
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Court House (100 North Closner, Edinburg, Texas 78539), a place convenient and readily accessible to the general public 
at all  times, and  said Notice was posted on  the 21st day of September 2016 at 12:00 pm and will  remain  so posted 
continuously for at least 72 hours preceding the scheduled time of said meeting in accordance with Chapter 551 of the 
Texas Government Code. 

      

 

                                      Maria E. Alaniz 

                  Administrative Assistant 
 
 
Note:  If you require special accommodations under the Americans with Disabilities Act, please contact Maria E. Alaniz at 
956‐402‐4762 at least 24 hours before the meeting. 

 
 

PUBLIC COMMENT POLICY 

 

Public Comment Policy: “At the beginning of each HCRMA meeting, the HCRMA will allow for an open public 

forum/comment period. This comment period shall not exceed one‐half (1/2) hour in length and each speaker will be 

allowed a maximum of three (3) minutes to speak. All individuals desiring to address the HCRMA must be signed up to 

do so, prior to the open comment period. The purpose of this comment period is to provide the public an opportunity to 

address issues or topics that are under the jurisdiction of the HCRMA. For issues or topics which are not otherwise part 

of the posted agenda for the meeting, HCRMA members may direct staff to investigate the issue or topic further. No 

action or discussion shall be taken on issues or topics which are not part of the posted agenda for the meeting. 

Members of the public may be recognized on posted agenda items deemed appropriate by the Chairman as these items 

are considered, and the same time limitations (3 minutes) applies.” 
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS        X AGENDA ITEM                     1 
PLANNING COMMITTEE   DATE SUBMITTED           09/13/16 
FINANCE COMMITTEE MEETING DATE        09/27/16 
TECHNICAL COMMITTEE 

1. Agenda Item:  DISCUSSION OF HCRMA AUTHORITY FOR A COMPREHENSIVE
DEVELOPMENT AGREEMENT FOR THE INTERNATIONAL BRIDGE TRADE CORRIDOR
PROJECT UNDER SECTION 223.2011, TEXAS TRANSPORTATION CODE, EXPIRING ON
AUGUST 31, 2017.

2. Nature of Request:  (Brief Overview)  Attachments:        Yes       X  No

Discussion regarding a Comprehensive Development Agreement for the IBTC Project under
Section 223.2011, Texas Transportation Code, expiring on August 31, 2017. 

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Discussion only.

6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       _X   None 

11. Chief Construction Engineer’s Recommendation:      Approved          Disapproved        X   None 

12. Executive Director’s Recommendation:      Approved          Disapproved        X   None 



 

 

 

 

 

 

 

Workshop 
Item 2 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                     2                   

PLANNING COMMITTEE           DATE SUBMITTED           09/13/16                   
FINANCE COMMITTEE     MEETING DATE        09/27/16  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  DISCUSSION REGARDING CONSTRUCTION MATERIAL SPECIFICATIONS 

FOR THE 365 TOLLWAY PROJECT.          
 
2. Nature of Request:  (Brief Overview)  Attachments:       Yes       X   No 
 
 Discussion regarding Construction Material Specifications for the 365 Tollway Project.  

   
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Discussion only.          
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       _X   None 
 
11. Chief Construction Engineer’s Recommendation:      Approved          Disapproved        X   None 
 
12. Executive Director’s Recommendation:      Approved          Disapproved        X   None 
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                     1A                   

PLANNING COMMITTEE           DATE SUBMITTED           09/12/16                   
FINANCE COMMITTEE     MEETING DATE        09/27/16  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  REPORT ON PROGRAM MANAGER ACTIVITY FOR SH365 AND IBTC.   
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Report on Program Manager Activity for SH365 and IBTC by Louis Jones, Dannenbaum   

Engineering.             
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Report only.           
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
11. Chief Construction Engineer’s Recommendation:      Approved          Disapproved        X   None 
 
12. Executive Director’s Recommendation:      Approved          Disapproved        X   None 

 
 
 
 
 
 
 
 
 
 
 
 
 



DANNENBAUM – PROGRAM MANAGER

109/07/2016

PMC/GEC STATUS REPORT (09/2016)

HCRMA Board of Directors

S. David Deanda, Jr., Chairman

Forrest Runnels, Vice-Chairman

Ricardo Perez, Secretary/Treasurer

Josue Reyes, Director

R. David Guerra, Director

Aquiles J. Garza Jr., Director

Alonzo Cantu, Director

HCRMA Staff

Pilar Rodriguez, PE, Executive Director

Ramon Navarro IV, PE, CFM, Construction Engineer 

Celia Gaona, CIA, Auditor/Compliance Officer

Jose Castillo, Chief Financial Officer

Carlos “CJ” Moreno, Jr., Acquisition Coordinator

Maria Alaniz, Admin. Assistant 

Flor E. Koll, Admin. Assistant III (Constr.)

Sergio Mandujano, Construction Records Keeper

Program Management Consultant

DANNENBAUM ENGINEERING CORP
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Overview

1. Review: PMC Invoice

2. Status: Systemwide Tasks

3. Status: SH 365 Project

4. Status: IBTC Project

5. Status: OW/OS Corridor

6. Status: Constr. Cost Trends

09/07/2016
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PMC Invoice Overview 
(Active WA’s: 09/2016 Invoice)

09/07/2016

Task (Current Billing)
WA 9

3/1/14 - 6/30/18

WA 16

5/28/14-01/31/16

WA 20

12/17/15-03/30/16

WA9 - WA20

3/1/14 - 6/30/18

Program  Management Consultant 196,488$                      -$                               -$                               196,488$                      

Project & Systemwide Mgt 158,236$                      -$                               -$                               158,236$                      

Construction Mgt 38,252$                        -$                               -$                               38,252$                        

General Engineering Consultant 

(Tasks on Behalf of the Agency)
-$                               -$                               10,076$                        10,076$                        

Analyzing Documentation -$                               -$                               -$                               -$                               

Building Agency -$                               -$                               -$                               -$                               

Strategic Planning -$                               -$                               10,076$                        10,076$                        

Public Outreach -$                               -$                               -$                               -$                               

Advance Planning -$                               -$                               -$                               -$                               

Total for All Tasks: 196,488$                     -$                              10,076$                       206,564$                     

Firm (Current Billing)
WA 9

3/1/14 - 6/30/18

WA 16

5/28/14-01/31/16

WA 20

12/17/15-03/30/16

WA9 - WA20

3/1/14 - 6/30/18

Dannenbaum Eng Corp. 186,488$                 -$                        -$                        186,488$                 

Direct Labor: Pathfinder 10,000$                   -$                        -$                        10,000$                   

Direct Labor: George Ramon -$                        -$                        -$                        -$                        

Sub: Aranda and Assoc. (DBE) -$                        -$                        -$                        -$                        

Sub: Blanton & Assoc. (DBE) -$                        -$                        -$                        -$                        

Sub: C&M Associates (DBE) -$                        -$                        10,076$                   10,076$                   

Sub: RODS SUE (DBE) -$                        -$                        -$                        -$                        

Sub: UNINTECH (DBE) -$                        -$                        -$                        -$                        

Sub: CSE (DBE) -$                        -$                        -$                        -$                        

Total for All Firms: 196,488$                      -$                               10,076$                        206,564$                      
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PMC Invoice Overview 
(Active WA’s: Earned to Date)

09/07/2016

Task (Earned to Date)
WA 9

3/1/14 - 6/30/18

WA 16

5/28/14-01/31/16

WA 20

12/17/15-03/30/16

WA9 - WA20

3/1/14 - 6/30/18

Program  Management Consultant 6,403,914$                  -$                               -$                               6,403,914$                  

Project & Systemwide Mgt 6,217,927$                  -$                               -$                               6,217,927$                  

Construction Mgt 185,986$                      -$                               -$                               185,986$                      

General Engineering Consultant 

(Tasks on Behalf of the Agency)
-$                               193,327$                      273,051$                      466,377$                      

Analyzing Documentation -$                               -$                               -$                               -$                               

Building Agency -$                               -$                               -$                               -$                               

Strategic Planning -$                               -$                               273,051$                      273,051$                      

Public Outreach -$                               -$                               -$                               -$                               

Advance Planning -$                               193,327$                      -$                               193,327$                      

Total for All Tasks: 6,403,914$                 193,327$                     273,051$                     6,870,291$                 

Firm (Earned to Date)
WA 9

3/1/14 - 6/30/18

WA 16

5/28/14-01/31/16

WA 20

12/17/15-03/30/16

WA9 - WA20

3/1/14 - 6/30/18

Dannenbaum Eng Corp. 5,269,794$              -$                        -$                        5,269,794$              

Direct Labor: Pathfinder 300,000$                 -$                        -$                        300,000$                 

Direct Labor: George Ramon 179,400$                 -$                        -$                        179,400$                 

Sub: Aranda and Assoc. (DBE) 435,520$                 -$                        -$                        435,520$                 

Sub: Blanton & Assoc. (DBE) 219,200$                 -$                        -$                        219,200$                 

Sub: C&M Associates (DBE) -$                        -$                        273,051$                 273,051$                 

Sub: RODS SUE (DBE) -$                        -$                        -$                        -$                        

Sub: UNINTECH (DBE) -$                        -$                        -$                        

Sub: CSE (DBE) -$                        193,327$                 -$                        193,327$                 

Total for All Firms: 6,403,914$                  193,327$                      273,051$                      6,870,291$                  
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Systemwide Tasks

 PMC WA 9
– Managed/met/reviewed all development efforts done by other 

HCRMA consultants for SH 365 and IBTC.  

– Provided support to Staff for landowner coordination, 
meetings with stakeholders, in addition to Staff support for 
ROW document preparation, contract document support, and 
document control. 

– Construction Management tasks include
 US 281 / BSIF construction and document control systems 

created (Appia and ProjectWise) for coordination with the 
Contractor and TxDOT. 

 Managing RFI, submittals, shop drawing reviews, and supporting 
logging of testing and inspection in coordination with HCRMA 
Construction Engineer and Records Keeper (including SW3P 
inspections, etc.).

09/07/2016
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Systemwide Tasks

 PMC WA 9 Cont.

– Continued to provide support to reviews/input for the365 
TOLL PDA. 

– Merging PS&E sets from L&G and S&B into one cohesive 
plan set.

 PMC WA 16

– Offsite Hydrologic Studies are 99% complete by Civil 
Systems Engineers (Deren Li) for eventual use on HCDD#1 
Outfall Improvements. 

– Continued follow-up with HCDD#1 for SH 365 Seg 1 & 2 
Outfall Development. 

09/07/2016
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Project Overview
for SH 365

09/07/2016

SH 365 Segs. 1 , 2, and 3: from FM 
1016/Conway Ave to US 281 including BSIF 
Connector and Overpass at Mil. Hwy.
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Project Schedule
for SH 365

09/07/2016

2015 2016

Env. Clearance (FONSI)

Final Design (Complete)

ROW Acquisition (Complete)

Utility Relocation

Constr. Bid Opening (Letting)

Construction Starts

2016 2017

Env. Clearance (FONSI)

Final Design

ROW Acquisition Phase

Utility Relocation

Constr. Bid Advertisement

Constr. Bid Opening (Letting)

Construction Starts

Dec

CONSTRUCTION FOR SH 365 PHASE II: FROM 3/21/2017 TO 11/21/2019

May Jun Jul Aug SepDec Jan Feb Mar Apr

Occurred July 2, 2015

SH 365 - Phase II (Segments 1 & 2)

(FM 396 / Anzalduas Hwy. to US 281 / Military Hwy)

WORK TASK
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Oct Nov

SH 365 / US 281 Improvements - Phase I (Segment 3)

(US 281 / Mil. Hwy. from SP600 / Cage Blvd. to FM 2557 / Stewart Rd and the BSIF Connector)

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

CONSTRUCTION FOR SH 365 PHASE I: FROM 02/01/2016 TO 09/30/2017

May Jun Jul Aug Sep OctJan Feb Mar Apr Nov Dec
WORK TASK
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Project Schedule Milestones
for SH 365 (1 of 2: Remainder of 2016)

09/07/2016

 8/8/2016: 95% PS&E Submittal for 
Segments 1 & 2 (Merged) to TxDOT for 
Concurrent Review by Pharr District and 
Austin Divisions

 8/29/2016: Receive 95% PS&E Comments 
from TxDOT (15 days as per PDA) 

 9/30/2016: Submit Bid Package (Bid Proposal 
and 100% Plans) to TxDOT

 10/1/2016 to 11/15/2016: GEC Report 
Created 

 10/26/2016: LOA Received by HCRMA
 10/29/2016: Advertisement Date (Sat 10/29 

& Sun 10/30 & Subsequent weekends)
 12/15/2016: Letting Date 
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Project Schedule Milestones
for SH 365 (2 of 2: 2017 & Beyond)

09/07/2016

 1/24/2017: Award Date by HCRMA (Contingent upon 
TxDOT / FHWA concurrence)

 1/31/2017: Visit Rating Agencies

 2/10/2017: Receive Ratings

 2/13/2017: Post POS

 2/16/2017: Marketing and Road Show for entire 
week 

 2/23/2017: Price Bonds 

 3/17/2017: Close Bonds 

 3/21/2017: Issue Construction Contract NTP

 7/31/2017: Constr. Ends SH 365 Seg. 3

 11/21/2019: Constr. Ends SH 365 Seg. 1 & 2
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SH 365 Project Status

09/07/2016

 Design
– PS&E on SH 365 Segment 3 (US 281/BSIF) is 100% complete.

– PS&E on SH 365 Segments 1 and 2 are 95% complete.

– All requested subsurface utility exposures are 100% complete.

– Geo-technical for SH 365 Segment 3 (US 281) is 100% 
complete. 

– Geo-technical for SH 365 Segments 1 and 2 are 100% 
complete.

– Onsite Hydrologic Studies for SH 365 Segments 1, 2, and 3 are 
100% complete.
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SH 365 Project Status

09/07/2016

 ROW Mapping / Acquisition
– ROW Maps and Parcels for Segments 1 & 2 delivered to ROW team. 

– Most appraisals completed, save for a few new levee parcels, along 
parcels modified  for whole parcel takings, and in places where 
updated title information has become available.

– Land acquisition ongoing throughout entire corridor from Anzalduas 
Bridge to US 281 Military Highway.

 Utility Relocations
– Major utilities have been coordinated with and held kick-off 

meetings with said owners (cities, private utilities, irrigation districts, 
etc.). Continuing to negotiate relocation agreements, while 
coordinating movement of those that are ready to move. 

– As ROW is acquired PMC has examined possibility of releasing utility 
relocation agreements.
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SH 365 Project Status

09/07/2016

 Environmental
– USIBWC

 The Texas State Historical Commission has completed 
environmental review of the USIBWC Construction License.

– USACE 404 Permit & Wetland Mitigation Plan

 Permit public comment period closed April 25, 2016.

 State and Federal Agency Comments were received and the 
revised permit and mitigation plan have been submitted to the 
USACE for final approval.

 Survey of the proposed wetland mitigation site is complete and 
after the mitigation plan is approved an offer will be prepared.

 Executed USACE 404 Individual Permit anticipated within 15 days.
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Project Overview
for IBTC

09/07/2016

IBTC Segs. 1 – 3: from the Interchange w/ 
SH 365 at FM 3072 / Dicker Rd to I-2 and to 
FM 493
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2015 2016 2017

Environmental

Final Plans

ROW Acquisition

Utility Relocation

Constr. Bid Opening (Letting)

Construction Starts

IBTC - Segments 1-3

(From Dicker Rd. Interchange to end of the Floodway North to I-2 &  from Valleyview Interchange to FM 493)

CONSTRUCTION FROM 12/15/2017 TO 06/15/2020

Nov DecFeb Mar Apr May Jun JulSep Oct Nov Dec Jan
WORK TASK

Aug Sep Oct DecJan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

Project Schedule
for IBTC

09/07/2016
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IBTC Project Status

 Design
– PS&E for IBTC Segments 1 - 3 are 40 to 60% complete.

– Geo-technical borehole efforts are on pause for IBTC Segments 1-3.

– Onsite Hydrologic Studies for IBTC have been reviewed and are being 
finalized. 

– Subsurface Utility Exposures are 100% complete.

 Environmental
– A Phase II ESA was completed on the Donna Reservoir-IBTC footprint, 

final lab results indicate no PCB contamination is present within the 
proposed ROW.

– As directed by the Executive Director the PMC has provided options to 
expedite the environmental clearance of the IBTC project.  

– IBTC Right-of-Entry forms are being updated to reduce any delays to 
environmental fieldwork.

09/07/2016
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IBTC Project Status

 ROW Mapping
– Strip map for complete IBTC project is complete for the entire 

project, as well as all ETT-easement parcels completed.  

 ROW Acquisition
– All parcels north of Donna Reservoirs have been submitted to 

the ROW Acquisition Team. 

– Early acquisition is nearing completion for the AEP/ETT local 
project ROW for the transmission line (4 parcels remain at 
various stages of closure).

09/07/2016
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HCRMA Planning Efforts

09/07/2016
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HCRMA Planning Efforts

 FM 1925 (from I69C to I-69E)
– TxDOT Committed Supplemental Development Authority Funds 

for the Entire 27 Mile Corridor as an expressway facility.

– TxDOT has committed to funding the Schematic Design.

– Cameron County has committed to funding the segment of FM 
1925 from the eastern Hidalgo County Line to US 77 and 
ultimately to the South Padre Island 2nd access.

– Interlocal between HCRMA and CCRMA is being finalized to 
complete the Environmental Documents.

– $40M in Proposition 1 & 7 funds for the Right-of-Way and 
Construction of the segment of the project from FM 88 East to 
the Cameron County line have been allocated at the HCMPO.

09/07/2016
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Project Overview for 
Overweight/Oversize Corridor Permits

09/07/2016
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Overweight/Oversize Corridor 
Permits Report

09/07/2016

Total Permits Issued: 19,672

Total Amount Collected: 1,617,690$          
 Convenience Fees (CC): 43,930$                     

 Total Permit Fees: 1,573,760$               

– Pro Miles: 59,016$                    

– TxDOT: 1,337,696$              

– HCRMA: 177,048$                  

From 01/01/2016 – 09/02/2016
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Construction Cost Index (2010-2016) (as of Sep 2016) 

Costs Increased +2.6% 
from 2015-2016 and 

+3.4% from Sept 2015.

Source: McGraw Hill Construction ENR

Construction Cost Index

09/07/2016
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Construction Cost Trends: 
Asphalt Paving Prices

 The 20-city average price for liquid 
asphalt has changed in 2016 as 
follows:

– Price decreased -2.3% in Sept 2016

– Price decreased -6.2% between 
Sept 2015 to Sept 2016

09/07/2016

Source: McGraw Hill Construction ENR
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 1B 

PLANNING COMMITTEE DATE SUBMITTED 09/19/16

FINANCE COMMITTEE MEETING DATE 09/27/16
TECHNICAL COMMITTEE 

1. Agenda Item: Report on Construction Activity for US 281/Military Highway Overpass/BSIF
Connector Project.

2. Nature of Request: (Brief Overview) Attachments: X Yes No

Report on Construction Activity for US 281/Military Highway Overpass/BSIF Connector Project –
Ramon Navarro, HCRMA

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted: Yes No X N/A 

5. Staff Recommendation: Report only.

6. Program Manager’s Recommendation: Approved Disapproved X None 

7. Planning Committee’s Recommendation: Approved Disapproved X None 

8. Board Attorney’s Recommendation: Approved Disapproved X None 

9. Chief Auditor’s Recommendation: Approved Disapproved X None 

10. Chief Financial Officer’s Recommendation: Approved Disapproved X None 

11. Construction Engineer’s Recommendation: Approved Disapproved X None 

12. Executive Director’s Recommendation: Approved Disapproved X None 



    

 

REPORT No. 6 - August 2016

US281 / BSIF CONNECTOR 

CSJ# 0220-01-023 



EXECUTIVE SUMMARY 

The Notice to Proceed (NTP) was issued to 

2016. 

Project is to be completed within 535 calendar days. The specified 

number of “calendar days” in which the work is to be completed are 

7 day consecutive Julian calendar days, inclusive of Saturdays, 

Sundays, including all holidays, regardless of weather conditions, 

material availability, or other conditions not under the control of the 

Contractor. 

The total construction cost was submitted at $19,425,546.44. 

Foremost Paving on 

January 19, 2016, with time charges commencing on February 17, 





 

  

 

  

  

SCHEDULE & CONSTRUCTION COSTS

As of September 1, 2016, the project was 196 days 
into the contract, with 342 days remaining.

+3 days +$ 6,623.32 .034% 

The project is approximately 19.5% complete based 
on the total construction value estimated for 

Payment Application (#7) in the amount of

$926,004.52; total paid to date of $3,743,178.20 and 
leaving a remaining balance of $15,409,607.96. 

There has been 2 approved Change Order(s):
CO#1 4/26/16 2T KEBO Protective Slab 

CO#2 7/26/16 3A TCP / Plan Revisons 1.44%(279,383.60)



SCHEDULE & CONSTRUCTION COSTS 



Project Production

Crews continue installing underground infrastructure and completed the concrete 
paving of BSIF Connector.
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                     1C                   

PLANNING COMMITTEE           DATE SUBMITTED           09/12/16                   
FINANCE COMMITTEE     MEETING DATE        09/27/16  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  REPORT ON I69C/I2 INTERCHANGE IMPROVEMENTS PROJECT.   
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Report on I69C/I2 Interchange Improvements Project by Eduardo Saenz, Texas Department of 

Transportation.            
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Report only.           
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
11. Chief Construction Engineer’s Recommendation:      Approved          Disapproved        X   None 
 
12. Executive Director’s Recommendation:      Approved          Disapproved        X   None 
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                     2A                   

PLANNING COMMITTEE           DATE SUBMITTED           09/12/16                   
FINANCE COMMITTEE     MEETING DATE        09/27/16  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF MINUTES FOR REGULAR MEETING HELD AUGUST 23, 2016. 
  
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and Approval of Minutes for the Hidalgo County Regional Mobility Authority Board 

of Directors Regular Meeting held August 23, 2016.        
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
5. Staff Recommendation: Motion to approve the minutes for the Board of Director’s Regular  

Meeting held August 23, 2016, as presented.         
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:   X   Approved          Disapproved       _   None 
 
9. Chief Auditor’s Recommendation:   _   Approved          Disapproved       X_   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
11. Construction Engineer’s Recommendation:      Approved          Disapproved        X_  None 
 
12. Executive Director’s Recommendation:   X   Approved          Disapproved        _  None 
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STATE OF TEXAS 

COUNTY OF HIDALGO 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

 
The Hidalgo County Regional Mobility Authority Board of Directors convened for a Regular Meeting on Tuesday, August 
23, 2016, at 5:30 pm at the Pharr City Hall, City Commission Chambers, 2nd Floor, 118 South Cage Boulevard, Pharr, Texas, 
with the following present: 
 

 
Board Members:    S. David Deanda, Jr., Chairman           HCRMA 
        Forrest Runnels, Vice‐Chairman        HCRMA 

Ricardo Perez, Secretary/Treasurer      HCRMA 
        Aquiles J. Garza, Jr. Director        HCRMA 

David Guerra, Director          HCRMA 
Josue Reyes, Director          HCRMA 

 
Absent:      Alonzo Cantu, Director          HCRMA 
 
Staff:      Pilar Rodriguez, Executive Director      HCRMA 
        Ramon Navarro IV, Chief Construction Engineer    HCRMA 
        Celia Gaona, Auditor/Compliance Officer    HCRMA 

Jose Castillo, Chief Financial Officer      HCRMA 
        Carlos Moreno, Land Acquisition Coordinator    HCRMA 
        Maria Alaniz, Administrative Assistant      HCRMA 

Blakely Fernandez, Legal Counsel      HCRMA 
        Louis Jones, Program Manager        HCRMA 

                 

 
PLEDGE OF ALLEGIANCE 

 

Chairman Deanda led the Pledge of Allegiance. 
 
INVOCATION 
 
Ms. Gaona led the Invocation. 
 
CALL TO ORDER FOR REGULAR MEETING AND ESTABLISH A QUORUM 
 
Chairman Deanda called the Regular Meeting to order at 5:31 pm.  
 
PUBLIC COMMENT 
 

None 
 
1. REPORTS 

 

A. Report on Program Manager Activity for 365 Tollway and IBTC – Louis Jones, Dannenbaum Engineering. 
Louis Jones and Eric Davila, Dannenbaum Engineering, reported on the progress to date for the 365 Tollway 

and IBTC Projects. No action taken. 
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B. Report  on  Construction  Activity  for US  281/Military Highway Overpass/BSIF  Connector  Project  –  Ramon 
Navarro, HCRMA. 
Ramon  Navarro,  Chief  Construction  Engineer  for  the  HCRMA,  reported  on  Construction  Activity  for  US 

281/Military Highway Overpass/BSIF Connector Project. No action taken. 

2. CONSENT AGENDA.  
Motion by Josue Reyes, with a second by Forrest Runnels, to approve the Consent Agenda with the exception of 
item 2E.  Motion carried unanimously. 
 
A. Approval of Minutes for Regular Meeting held July 26, 2016. 

Approved the Minutes for the Regular Meeting held July 26, 2016 as presented. 
 

B. Approval of Project & General Expense Report for the period from July 12, 2016 to August 8, 2016. 
Approved the Project & General Expense Report for the period from July 12, 2016 to August 8, 2016. 

 
C. Approval of Financial Report for July 2016. 

Approved the Financial Report for July 2016. 
 

D. Resolution 2016‐101 – Authorization to remove Nydia Rodriguez and Carlos Montemayor from inquiry access 
and the addition of Lizette Gomez and Michael Gonzalez with the City of Pharr Finance Department for inquiry 
access to all PlainsCapital, TexSTAR, LOGIC and Wilmington Trust accounts. 
Approved Resolution 2016‐101  – Authorization  to  remove Nydia Rodriguez and Carlos Montemayor  from 
inquiry  access  and  the  addition  of  Lizette  Gomez  and Michael  Gonzalez with  the  City  of  Pharr  Finance 
Department for inquiry access to all PlainsCapital, TexSTAR, LOGIC and Wilmington Trust accounts. 
 

E. Resolution 2016‐102 – Authorizing Maria Alaniz as a signatory for Hidalgo County Regional Mobility Authority 
Credit Card  issued by PlainsCapital Bank and authorizing a single transaction  limit of $2,500 and a monthly 
credit limit of $5,000. 
Motion by Josue Reyes, with a second by Forrest Runnels, to enter into Executive Session to consult with the 
Board Attorney on legal issues pertaining to Item 2E under Section 551.074 of the Texas Government Code 
at 5:43 pm. Motion carried unanimously. 
Motion by David Guerra, with a second by Rick Perez, to reconvene regular meeting at 5:50 pm. Motion 
carried unanimously. 
Motion by David Guerra, with a second by Aquiles Garza, to approve Resolution 2016‐102 – Authorizing 
Maria  Alaniz  as  a  signatory  for  Hidalgo  County  Regional  Mobility  Authority  Credit  Card  issued  by 
PlainsCapital Bank and authorizing a single transaction limit of $2,500 and a monthly credit limit of $5,000.   
 

F. Resolution  2016‐103  –  Approval  of  Work  Authorization  Number  2  –  Supplemental  Number  3  to  the 
Professional  Service  Agreement  with  L&G  Engineering  for  a  no‐cost  time  extension  to  provide  the 
International Boundaries and Water Commission Bridge layouts for the 365 Tollway Project. 
Approved Resolution 2016‐103 – Approval of Work Authorization Number 2 – Supplemental Number 3 to the 
Professional Service Agreement with L&G Engineering for a no‐cost time extension to provide the International 
Boundaries and Water Commission Bridge layouts for the 365 Tollway Project. 
 

G. Resolution  2016‐104  –  Approval  of  Work  Authorization  Number  1  –  Supplemental  Number  3  to  the 
Professional Service Agreement with S&B Infrastructure for a no‐cost time extension to provide route studies 
for the 365 Tollway Project. 
Approved Resolution 2016‐104 – Approval of Work Authorization Number 1 – Supplemental Number 3 to the 
Professional Service Agreement with S&B Infrastructure for a no‐cost time extension to provide route studies 
for the 365 Tollway Project. 
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H. Resolution 2016‐105 – Approval of Work Authorization Number 7 to the Professional Service Agreement with 

SAMES Engineering to provide right of way staking for Veterans Road and Hi‐Line Road for utility relocations. 
Approved  Resolution  2016‐96  – Resolution  2016‐105  – Approval  of Work Authorization Number  7  to  the 
Professional Service Agreement with SAMES Engineering to provide right of way staking for Veterans Road and 
Hi‐Line Road for utility relocations in the amount of $5,650.00. 
 

I. Resolution 2016‐106 – Approval of Contract Amendment Number 4 to the Professional Service Agreement 
with SAMES Engineering to increase the maximum payable amount for Work Authorization Number 7. 
Approved Resolution  2016‐106  – Approval  of Contract Amendment Number  4  to  the  Professional  Service 
Agreement  with  SAMES  Engineering  to  increase  the  maximum  payable  amount  by  $5,650  for  Work 
Authorization Number 7 for a revised maximum payable amount of $65,702.50. 
 

3. REGULAR AGENDA 
 

A. Resolution 2016‐107‐ Approval of Change Order Number 3 with Foremost Paving, Inc., for the US 281/Military Highway 
Overpass/BSIF Connector Road for additional backfill and bedding material for roadway drainage and utility crossings. 
Item removed from agenda. 
 

B. Resolution 2016‐108 – Opposing the recent Administrative efforts by the Texas Department of Transportation 
to no  longer apply  the Economically Disadvantage County Program  to Off‐System Transportation Projects 
throughout the State and more specifically Hidalgo County. 
Motion by Josue Reyes, with a second by Aquiles Garza to approve Resolution 2016‐108 – Opposing the 
recent  Administrative  efforts  by  the  Texas  Department  of  Transportation  to  no  longer  apply  the 
Economically Disadvantage County Program to Off‐System Transportation Projects throughout the State 
and more specifically Hidalgo County.  Motion carried unanimously. 
 

C. Resolution 2016‐109 – Approval of Work Authorization Number 6 to the Professional Service Agreement with 
Raba Kistner to provide Geotechnical Engineering Services for the 365 Tollway Project. 
Motion by Aquiles Garza, with a second by Rick Perez, to approve Resolution 2016‐109 – Approval of Work 
Authorization Number 6 to the Professional Service Agreement with Raba Kistner to provide Geotechnical 
Engineering  Services  for  the  365  Tollway  Project  in  the  amount  of  $150,674.55.    Motion  carried 
unanimously. 
 

D. Resolution 2016‐110 – Approval of Contract Amendment Number 6 to the Professional Service Agreement 
with Raba Kistner for Geotechnical Engineering Services to increase the maximum payable amount for Work 
Authorization Number 6. 
Motion by Aquiles Garza, with a  second by  Josue Reyes,  to approve Resolution 2016‐110 – Approval of 
Contract Amendment Number 6 to the Professional Service Agreement with Raba Kistner for Geotechnical 
Engineering Services  to  increase  the maximum payable amount by $150,674.55  for Work Authorization 
Number 6 for a revised maximum payable amount of $868,911.43.  Motion carried unanimously. 
 

E. Discussion of HCRMA authority  for a comprehensive development agreement  for  the  International Bridge 
Trade Corridor Project under Section 223.2011, Texas Transportation Code, expiring on August 31, 2017. 
No action taken. 
 

4. CHAIRMAN’S REPORT 

 

A. None. 
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5.  TABLED ITEMS 

 

A. None 
 

6. EXECUTIVE  SESSION, CHAPTER 551,  TEXAS GOVERNMENT CODE,  SECTION  551.071  (CONSULTATION WITH 
ATTORNEY),  SECTION  551.072  (DELIBERATION  OF  REAL  PROPERTY)  AND  SECTION  551.074  (PERSONNEL 
MATTERS)  

 
A. Consultation  with  Board  Attorney  on  legal  issues  pertaining  to  the  Project  Development,  Operation  & 

Maintenance Agreement for State Highway 365 and Advance Funding Agreement for US 281/Military Highway 
Overpass Projects (Section 551.071 T.G.C.). 
No action taken. 

 

B. Consultation with Board Attorney on legal issues pertaining to the Texas Department of Transportation State 
Infrastructure Bank Loan for the 365 Tollway Project (Section 551.071 T.G.C.). 
No action taken.  
 

C. Consultation  with  Board  Attorney  on  legal  issues  pertaining  to  Professional  Service  Agreements  for 
Engineering, Surveying and Environmental Services (Section 551.071 T.G.C.). 
No action taken.  

 

D. Consultation with Board Attorney on legal issues pertaining to the deliberation of real property for the 365 
Tollway and International Bridge Trade Corridor Projects (Sections 551.071 and 551.072 T.G.C.). 
No action taken. 

 

E. Consultation with Board Attorney on legal issues pertaining to Early Right of Way Acquisition and 
environmental clearance process for the 365 Tollway, International Bridge Trade Corridor and State Highway 
68 Projects (Section 551.071 T.G.C).                                                                                                                           
No action taken. 

 

F. Consultation with Board Attorney on legal issues pertaining to the use of Eminent Domain to acquire 
property required to complete the project alignments of the 365 Tollway and the International Bridge Trade 
Corridor Projects (Sections 551.071 and 551.072 T.G.C.).                                                                                                              
No action taken. 

 

G. Consultation with Board Attorney on legal issues pertaining to the proposed South Texas Class I Rail Project 
(Section 551.071 T.G.C.).                                                                                                                           
No action taken. 
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ADJOURNMENT 
 

There being no other business to come before the Board of Directors, the meeting was adjourned at 6:04 pm.  
 
 
____________________________________________ 
S. David Deanda, Jr, Chairman 
 
 
Attest: 
 
 
   
__________________________________________ 
Ricardo Perez, Secretary/Treasurer 
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                   2B                   

PLANNING COMMITTEE           DATE SUBMITTED           09/15/16                   
FINANCE COMMITTEE     MEETING DATE        09/27/16  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF PROJECT AND GENERAL EXPENSE REPORT FROM 

AUGUST 9, 2016 THROUGH SEPTEMBER 12, 2016       
 

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of project and general expense report for the period from August 9,  

2016 to September 12, 2016.           
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:       X   Yes           No          N/A  Funding Source:  VRF Bond 
 
    General Account     $     95,672.17 

   VRF Bond Account     $ 1,364,952.20 
   R.O.W Services     $    144,483.72  
   Total Project Expenses for Reporting Period  $ 1,605,108.09 

       
      Fund Balance after Expenses   $ 11,111,938  
  
5. Staff Recommendation: Motion to approve the project and general expense report for the  

period from August 9, 2016 to September 12, 2016 as presented.     
 
6. Program Manager’s Recommendation:   X   Approved          Disapproved          None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation: _ X    Approved          Disapproved       _   None 
 
10. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved          None 
 
11. Chief Construction Engineer’s Recommendation:    X   Approved          Disapproved          None 
 
12. Executive Director’s Recommendation:    X   Approved          Disapproved          None 
 
 
 
 
 
 



 

Memorandum 
To: S. David Deanda Jr., Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: September 15, 2016 

Re: Expense Report for the Period from August 9, 2016 to September 12, 2016  

Attached is the expense report for the period commencing on August 9, 2016 and ending on September 
12, 2016. 
 
Expenses for the General Account total $95,672.17, the VRF Bond Account total $1,364,952.20, and for 
the ROW Services total $144,483.72. The aggregate expense for the reporting period is $1,605,108.09. 
  
Based on review by this office, approval of expenses for the reporting period is recommended in 
the aggregate amount of $1,605,108.09. 
 
This leaves a fund balance (all funds) after expenses of $11,111,938. 
 
If you should have any questions or require additional information, please advise.  
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 









































































































































































































































































































































































































































Item 2C 



 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                   2C                   

PLANNING COMMITTEE           DATE SUBMITTED           09/12/16                   
FINANCE COMMITTEE     MEETING DATE        09/27/16  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF THE FINANCIAL REPORT FOR THE MONTH OF AUGUST 

2016.              
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of financial report for the months of August 2016.    
  
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 

Funding Source:         
 
5. Staff Recommendation: Motion to approve the Financial Report for the month of August  

2016, as presented.                
 
6. Program Manager’s Recommendation:      Approved          Disapproved       X   None 
  
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9.    Chief Auditor’s Recommendation: _    Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved          None 
 
11. Chief Construction Engineer’s Recommendation:      Approved          Disapproved       X   None 
 
12. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
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Item 2D 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

               BOARD OF DIRECTORS        X                     AGENDA ITEM                     2D                   
PLANNING COMMITTEE           DATE SUBMITTED           9/19/16                   
FINANCE COMMITTEE     MEETING DATE        9/27/16  
TECHNICAL COMMITTEE    

1. Agenda Item:  RESOLUTION 2016-112 – APPROVAL OF WORK AUTHORIZATION NUMBER 
8 TO THE PROFESSIONAL SERVICE AGREEMENT WITH SAMES ENGINEERING TO 
PROVIDE REVISON TO PARCEL 49 P1 FOR THE 365 TOLLWAY PROJECT.    

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 

 Consideration and Approval of Work Authorization Number 8 For Parcel Revisions.   

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  
Transportation Code, TxDOT Policy                         

4. Budgeted:        X  Yes           No          N/A 

5. Staff Recommendation: Motion To Approve Resolution 2016- 112 – Work Authorization  
Number 8 To The Professional Service Agreement With Sames Engineering To Provide  
Parcel Revision to Parcel 49 P1 For The 365 Tollway Project.      

6. Program Manager’s Recommendation:     X Approved          Disapproved         None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:   Approved          Disapproved        X  None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       _X  None 

11. Executive Director’s Recommendation:   X   Approved          Disapproved           None 



 SUMMARY 

Amount   _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

Work Authorization # _______

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

✔

     

                                

                                    

SAMES                        

2016-112

2016-24

$ 1,625.00

2016-44

$ 2,935.00

$ 13,567.50

2016-58 $ 13,085.00

2016-73

2016-81 WA 5 Revise parcels

WA 1 Revised survey services for 365

WA  2 Revised parcels for  365          

WA  3 Revise parcels for 365 

WA 4 Revise parcels - approved amount $5085 $ 4,060.00

$ 22,325.00

$ 9,730.00

Provide Parcel Revision 2016-112

$ 65,702.50

Sames is to provide revision to parcel 49 P1 for  365 Tollway Project. 

$ 1,625.00

8

$ 1,625.00

$ 67,327.50

Carlos Moreno, Land Acquisition



2016-98 WA 6 Revise parcels $ 4,080.00

2016-105 $ 5,650.00WA 7 Right of Way Staking 

$ 9,730.00

2016-112



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2016-112 

APPROVAL OF WORK AUTHORIZATION 8 TO THE 
PROFESSIONAL SERVICE AGREEMENT WITH SAMES 
ENGINEERING TO PROVIDE REVISIONS TO PARCEL 

49 P1 FOR 365 TOLLWAY PROJECT.

THIS RESOLUTION is adopted this 27th  day of S e p t e m b e r  2016 by  the Board  of  
Directors of the Hidalgo County Regional Mobility Authority at a regular meeting. 

WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"), 
acting through its Board of Directors (the "Board"), is a regional mobility authority created 
pursuant to Chapter 370, Texas Transportation Code, as amended (the "Act"); 

WHEREAS, the Authority is authorized by the Act to address mobility issues in 
and around Hidalgo County; 

WHEREAS, on February 22, 2012 the Authority approved Resolution 2012- 04, 
creating  the  Technical  Committee,  comprised  of  senior  level  engineers  and professional 
from various communities and agencies in the jurisdiction of the Authority, to serve to 
advise the Board on procurement and consultant work products; and 

WHEREAS, on February 22, 2012 the Authority approved Resolution 2012-04 
authorizing the Executive Committee to determine the size, structure and scope of the 
Technical Committee, identify candidates and issue requests for participation; and 

WHEREAS, on October 16, 2013 the Authority approved Resolution 2013-41 
authorizing the use and structure of the Technical Committee to rate, rank and recommend 
a short list to the Board of Directors for the Statements of Qualifications for the 
International Bride Trade Corridor Project for Engineering, Surveying and Geotechnical 
Services; and 

WHEREAS, on November 20, 2014, the Authority approved  Resolution 2013- 53 
the Technical Committee has rated and ranked the Statements of Qualifications for the 
International Bridge Trade Corridor Project for Surveying Services and recommended that 
HCRMA staff be authorized to negotiate with all qualified Surveying Firms (Halff 
Associates, RODS Surveying, Quintanilla, Headley & Associates,  Land  Tech Consultants, 
R. Gutierrez Engineering, Melden & Hunt, DOS Land Surveying, SAMES, Bain Medina 
Bain, ROW Surveying Services and Fulcrum Consulting Services) to establish a surveying 
pool for the project; and 

WHEREAS, on June 18, 2014, the Authority approved Resolution 2014-53 
awarding professional service agreements to Halff Associates, RODS Surveying, Quintanilla, 
Headley & Associates, Land Tech Consultants, R. Gutierrez Engineering, Malden & Hunt, 
DOS Land Surveying, SAMES, Bain Medina Bain, ROW Surveying Services and Fulcrum 
Consulting Services for surveying services for the  International Bridge Trade Corridor 
Project; and 



WHEREAS, on February 23, 2016, the Authority approved Resolution 2016- 24 
Work Authorization 1 to the Professional Service Agreement with SAMES,  Inc.  to provide  
revised  survey  for  the  SH  365  Segment  1 & 2  Parcel  16  in  the  amount  of 
$2,935.00; and 

WHEREAS, on March 22, 2016, the Authority approved Resolution 2016-44 
Work Authorization 2 to the Professional Service Agreement with SAMES, Inc. to provide 
revised parcels 13P1, 13P2, 22, 26, 31, 39 and Salinas parcel for State Highway 365 Project 
in the amount of $13,567.50 for a revised amount of $16,502.50 for Work 
Authorizations 1 and 2. The maximum payable amount remains at $25,000; and 

WHERESAS,  on  April  26,  2016,  the  Authority approved Resolution 2016-58
Work Authorization 3 to the professional service agreement with SAMES
Engineering to provide modifications to Parcel(s) 5 Part 5-AQ and 5 Part 5-R; 7 and 15 for 
State Highway 365 in the amount of $13,085.00; and 

WHERESAS, on May 26, 2016, the Authority  approved  Resolution  2016-79 Work  
Authorization  4  to  the  professional  service  agreement   with   SAMES Engineering to 
provide P a r c e l s 5 B , 3 6 B  a n d  80  for State Highway 365 in the amount of $5,085.00 
whereas only $4,060.00 were expended; and 

WHERESAS, on June 28, 2016, the Authority approved R e s o l u t i o n 2 0 1 6 - 81 
Work Authorization 5 to the professional service agreement with SAMES Engineering to 
provide  parcels  107- A  ,  13P2 ,  102,  20 ,  108,  110,  111,  112  a nd  113   f o r  t h e 365 
Tollway Project in the amount of $22,325.00; and 

WHERESAS, on June 28, 2016, the Authority approved Resolution 2016-82 
Contract Amendment 2 to the professional service agreement with SAMES Engineering for 
Work Authorization Numbers 4 & 5 in the amount of $26,385.00 for a revised increase of 
a maximum payable amount of $55,972.50; 

WHERESAS,    o n    J u l y     2 6 ,     2 0 1 6 ,     the    Authority    a p p r o v e d R 
e s o l u t i o n 2 0 1 6 - 9 7 Work Authorization 3 Supplemental 1 to the professional service 
agreement with SAMES Engineering for a no-cost time extension for parcel revision to the 
365 Tollway Project; and 

WHERESAS, on July  26,  2016 the Authority approved Work Authorization 6 to 
the professional service agreement with SAMES Engineering to provide parcels 7, 7B, and 
9P2 for Segment 2 of the 365 Tollway Project in the amount of $4,080.00; and 

WHERESAS, on August  23,  2016 the Authority approved Work Authorization 
7 to the professional service agreement with SAMES Engineering to provide right of way 
staking for Veterans Road and Hi-Line Road for utility relocations in the amount  
of $5,650.00; and 



WHERESAS, the Authority finds it necessary to approve Work Authorization 8 to 
the professional service agreement with SAMES Engineering to provide revisions to parcel 
49 P1 in the amount of $1,625.00 

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS OF THE 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

Section I. The recital clauses are incorporated in the text of this Resolution as if
fully restated. 

Section 2. The Board hereby approves Work Authorization 8 to the professional service 
agreement  with  SAMES  Engineering  to  the  365  Tollway  Project  in  the  amount  of 
$1,625.00 hereto attached as Exhibit A. 

Section 3. The Board authorizes the Executive Director to execute the Work Authorization 8 to 
the Professional Services Agreement for Surveying Services with Same Engineering as approved. 

*****



PASSED  AND  APPROVED  AS  TO  BE  EFFECTIVE  IMMEDIATELY  BY  THE 
BOARD  OF  DIRECTORS  OF  THE  HIDALGO  COUNTY  REGIONAL  MOBILITY
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 27th day of
September 2016, at which meeting a quorum was present.

S. David Deanda, Jr., Chairman

RicardoPerez, Secretary/Treasurer
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Work Authorization # 8 
to

Professional  Service Agreement 
with 

Sames  Engineering 
for

Surveying  Services 
for the 

365 Tollway
Project



 
Contract  

 
 

Hidalgo County  
Regional Mobility Authority  

(HCRMA)(Authority) 
 

SURVEYING SERVICES IBTC 
Interchange with SH 365 to I-2 and 
from the ValleyView Interchange to 

FM 493 
 

 

 

Work Authorization No. 8 
 

September 27, 2016 

SAMES, Inc. 



Work Authorization No. 8 
HCRMA Surveying Services Agreement for SAMES, Inc. for the  

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493 
Attachment D-1 – Page 1 

 

ATTACHMENT D-1 
 

WORK AUTHORIZATION NO.  8 
AGREEMENT FOR SURVEYING SERVICES 

 
THIS WORK AUTHORIZATION is made pursuant to the terms and conditions of “Article V of that certain 
Professional Services Agreement for Surveying Services” (the Agreement) entered into by and between the 
Hidalgo County Regional Mobility Authority (Authority), and SAMES, Inc. (the Surveyor). 
 
PART I.   The Surveyor will perform surveying services generally described as in accordance with the project 
description attached hereto and made a part of this Work Authorization.  The responsibilities of the Authority and 
the Surveyor as well as the work schedule are further detailed in Exhibits A, B and C which are attached hereto and 
made a part of the Work Authorization.  
 
PART II.   The maximum amount payable under this Work Authorization is a total of $1,625.00 and the method of 
payment is Lump Sum, as set forth in Attachment E of the Agreement.  This amount is based upon fees set forth in 
Attachment E, Fee Schedule, of the Agreement and the Surveyor’s estimated Work Authorization costs included in 
Exhibit D, Fee Schedule, which is attached and made a part of this Work Authorization. 
 
PART III.   Payment to the Surveyor for the services established under this Work Authorization shall be made in 
accordance with Articles III thru V of the Agreement, and Attachment A, Section 1. 
 
PART IV.   This Work Authorization shall become effective on the date of final acceptance of the parties hereto 
and shall terminate on  October 31, 2016, unless extended by a supplemental Work Authorization as provided in 
Attachment A, Section 1.  
 
PART V.   This Work Authorization does not waive the parties' responsibilities and obligations provided under 
“Article V of that certain Professional Services Agreement for Surveying Services for International Bridge Trade 
Corridor (IBTC) Segment 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview 
Interchange to FM 493.  
 
IN WITNESS WHEREOF, this Work Authorization is executed in duplicate counterparts and hereby accepted 
and acknowledged below. 
 
       THE SURVEYOR                  THE AUTHORITY  
     
______________________________   ______________________________ 
       (Signature)       (Signature) 
     Samuel Maldonado, P.E., RPLS                    Pilar Rodriguez, P.E.              . 

  (Printed Name)             (Printed Name) 
                  Principal                            .                    Executive Director             . 
        (Title)           (Title) 
______________________________   ______________________________ 
        (Date)           (Date) 
 
LIST OF EXHIBITS 
Exhibit A  Services to be provided by the Authority 
Exhibit B  Services to be provided by the Surveyor 
Exhibit C  Work Schedule 
Exhibit D  Fee Schedule/Budget 
Exhibit H-2  Subprovider Monitoring System Commitment Agreement 
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EXHIBIT A 
SERVICES TO BE PROVIDED BY THE AUTHORITY 

 

Work Authorization No. 8 
HCRMA Surveying Services Agreement for SAMES, Inc.  for the  

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493 
Exhibit A – Page 2 

  

 
Project Map. 
 
ROW Map – ROW widths, other land, ownership, survey information. 
 
Ownership information of adjacent tracts. 
 
Intersecting ROW information, documentation, construction plans of existing utilities if available. 
 
Construction plans of existing facilities if available. 
 
Intended use of the survey and required form of deliverables, files required, etc. 
 
Accuracy required and method of display. 
 
Horizontal and vertical datum upon where the survey should be based (if varies from TxDOT). 
 
Research on subject tracts/parcel ownership aerial photographs. 
 
Title Reports for Parent \ Ownership Tracts within Project 
 
Boundary survey, (data files) of Original Survey Lines Subdivision, and Parent Tracts within Project. Includes  
 
found monumentation. 
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7.0 Right of Way Mapping and Parcel Tract Platting 

Preparation of maps, plats, legal descriptions and all documents for the Final ROW Acquisition and monumenting of final 
Right of Way and Parcels. 

Definitions and Concepts for use in this context and derived from the TxDOT and HCRMA Survey Manuals. 

 Parent Tracts are defined by contiguous ownership, i.e.: 

… any tract of land, or a tract of land comprised of several smaller contiguous tracts, under one single ownership. 
… any tract of land, or a tract of land comprised of several smaller contiguous tracts, under one single ownership 
and not divided by a public way,  separate ownership or platted as a subdivision. 
… any tract of land comprised of contiguous lots in a platted subdivision under a single ownership. 

 Parcels are defined and created by ownership and unity of use and are the actual real properties, or tracts, to be 
acquired by the HCRMA, whether through purchase, donation, or exchange.  

… If a Parent Tract of contiguous properties has a unity of use, then two or more properties may be combined into 
one parcel. 

… If a Parent Tract of contiguous properties does not have unity of use, then each property is a separate parcel. 

… If a Parent Tract has different and discrete land use areas, then each land use area must be partitioned into 
separate parcels with a unique number. A Parcel, therefore, does not necessarily have a one-to-one correspondence 
to the property lines of the parent tract. 

… if a Parent Tract is divided or severed by public ways or by separate ownership and does NOT have common 
underlying ownership then each property must be partitioned into separate parcels with a unique number. 

… if a Parent Tract is divided or severed by public ways or by separate ownership and DOES have common underlying 
ownership but does NOT have unity of use then each property must be partitioned into separate parcels with a 
unique number. 

… if a Parent Tract is divided or severed by public ways or by separate ownership and DOES have common underlying 
ownership and DOES have unity of use then each property may be partitioned into ONE Parcel and sub-partitioned 
into separate PARTS. 
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Limits for this service: 

Parcel 49P1 Modification and Parcel 108 & 111 Abstracting 

7.1 Coordination, Admin., Research and Abstracting Tasks. 

To be provided by: Task is Included (no color) Task Not Included modification needed Task Not needed or performed by Others 

HCRMA Sames, 
Inc. 7.1.1 

Contact and Coordinate with HCRMA for… 
 FINAL and APPROVED ROW FOOTPRINT prepared by HCRMA Design Engineers. 

(See Attachment C.4 – Detailed Scope of Services for Boundary Survey). 
 Any other information or data completed on the project to this point, i.e., final 

approved schematic, Planimetric Map of Project in MicroStation compatible 
format, Horizontal and Vertical projection, grid system and datum upon where the 
survey should be based and all other data the HCRMA has on hand. 

HCRMA Sames, 
Inc. 7.1.2 Deliver “Abstracts of Title” or “Title Reports” of Parent Tracts prepared by Title Co. 

HCRMA Sames, 
Inc. 7.1.3 Deliver HCRMA survey monument caps (if applicable) 

HCRMA Sames, 
Inc. 7.1.4 

Review of the HCRMA Survey Manuel and Right of Way requirements and discuss… 
 Parcel creation and numbering Requirements. 

The methodology of numbering ROW parcels must be correct and consistent to 
avoid problems in the appraisal process or with record maintenance through the 
ROW information system. Communicate regularly with the HCRMA for uniformity 
of Parcel creation methodology. 

 ROW MAP Requirements. 
 Parcel Plats and Parcel Descriptions Requirements. 

 

7.2 Field Work Tasks. 
To be provided by: Task is Included (no color) Task Not Included modification needed Task Not needed or performed by Others 

 Sames, 
Inc. 7.2.1 

Monument the final project ROW lines… 
 Set a 5/8” diameter x 24” long rebar, capped with an “HCRMA ROW” aluminum disk 

along the ROW lines at all corners, angle points, and points of curvature and 
tangency. 

 Sames, 
Inc. 7.2.2 

Monument Parcel corners… 
 Set 5/8” diameter x 18” long rebar, capped with an “HCRMA ROW” aluminum disk 

along ROW lines 
 Set 1/2'' diameter x 18” long rebar, capped with an appropriate cap bearing 

identification of the sub consultant Surveyor on interior corners (corners inside the 
taking) 

 Sames, 
Inc. 7.2.3 

Verify that all planimetric features of existing topo and planimetrics within the staked 
parcel are current. 

 Exercise special care in observing both structure and aerial encroachments such as 
overhead electric and telephone lines with cross-arms. 

 

7.3 Office Work / Delivery Preparation Tasks 
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To be provided by: Task is Included (no 
color) Task Not Included modification needed Task Not needed or performed by Others 

 Sames, Inc. 7.3.1 Analyze, define and create final Parcels and Parcel numbering plan. 
 See Parcel creation definition above. 

 Sames, Inc. 7.3.2 Update existing Planimetric map with any new or missing features or encroachments. 

 Sames, Inc. 7.3.3 

Prepare and Create ROW MAP including… 
 Title Sheet 
 Parcel Index Sheet 
 Control Sheet  

o (BMs set as per Attachment C.8 – Detailed scope of Service for 
Construction Staking will be the control on this sheet) 

 Plan Sheets 

 Sames, Inc. 7.3.4 
Prepare and create PARCEL PLATS and DESCRIPTIONS 

Prepare survey plats and metes and bounds descriptions as per HCRMA 
requirements for each Acquisition Parcel. 
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EXHIBIT C

WORK SCHEDULE

Work Authorization No. 6SAMES, Inc.
Work Authorization No. 8

Task Description Start Date End Date Duration

Parcel 49P1 Modification 31-Aug-16 31-Oct-16 2 Months

Coordination, Administration and Research 31-Aug-16 9/31/16 1 Month

Field Work 31-Aug-16 9/31/16 1 Month

Office Work/Delivery Preparations 31-Aug-16 9/31/16 1 Month

Parcel 108 & 111 Abstracting 23-Aug-16 31-Oct-16 2 Months

Coordination, Administration and Research 23-Aug-16 9/31/16 1 Month

Field Work 23-Aug-16 9/31/16 1 Month

Office Work/Delivery Preparations 23-Aug-16 9/31/16 1 Month

OCT NOV

HCRMA
2016

JUL AUG SEP

Page 1 Exhibit C - Work Schedule
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EXHIBIT D - Fee Schedule

Prime: SAMES, Inc. Fee Schedule/Budget for

Survey Services for the HCRMA Hidalgo County Regional Mobility Authority (HCRMA)

Work Authorization No. 8 Work Authorization No. 8

Schedule Duration:   IBTC Surveying Services

SURVEY SERVICES

DESCRIPTION

Principal / Sr. 

Manager / Senior 

survey Manager

Project Surveyor 

(RPLS)

Senior Survey 

Tech / SIT
Survey Technician CADD Operator Clerical / Admin. Abstractor

1-Person Survey 

Crew

2-Person Survey 

Crew

3-Person Survey 

Crew

4-Person Survey 

Crew

Total

Labor Hrs.
Remarks

 Task

Cost 

PARCEL Modifications for the following:

Parcel: 49 P1

Coordination, Admin, Research and Abstracting 2 2 4  $                          280.00 

Field Work 2  $                          260.00 

Office Work / Delivery Preparation 0.5 2 2 5  $                          305.00 

Abstracting Services:

Coordination, Admin, Research and Abstracting 1 1 2 1 5 10  $                          780.00 

Field Work  $                                  -   

Office Work / Delivery Preparation  $                                  -   

Subtotal 0 1.5 1 4 4 3 5 0 2 0 0 9 1,625.00$                        

Total Manhours by Classification 0 1 1 2 2 2 3 0 1 0 0 9

Contract Hourly Rate by Classification 200.00$                    150.00$                 105.00$                 75.00$                   65.00$                   50.00$                   65.00$                   80.00$                   130.00$                 168.00$                 198.00$                 

Total Fee by Classification -$                          112.50$                 52.50$                   150.00$                 130.00$                 75.00$                   162.50$                 -$                       130.00$                 812.50$                   

CHECK (MHRs):

% Utilization by Over 6 months 0.00% 0.07% 0.05% 0.19% 0.19% 0.14% 0.24% 0.00% 0.10% 10

% of Total Labor Hours 0.00% 8.11% 5.41% 21.62% 21.62% 16.22% 27.03% 0.00% 10.81% 100.00% CHECK (LABOR):

% of Total Labor Cost 0.00% 13.85% 6.46% 18.46% 16.00% 9.23% 20.00% 0.00% 16.00% 100.00% 812.50$                            

TOTAL DIRECT LABOR COST 1,625.00$                        

DIRECT EXPENSES Rate Unit Amount Total

Mileage 0.56$                        Mile 0 -$                       -$                                  

Photocopies 0.10$                        Sheet 0 -$                       -$                                  

Blueline/Blackline Prints 2.00$                        Sheet 0 -$                       -$                                  

Deed/Copies 1.00$                        Sheet 0 -$                       -$                                  

Certified Deed Copies 2.00$                        Sheet 0 -$                       -$                                  

Mylar (11x17) 3.00$                        Sheet 0 -$                       -$                                  

Mylar (22x34) 6.00$                        Sheet 0 -$                       -$                                  

TOTAL DIRECT EXPENSES -$                       -$                                 

SPECIAL SERVICES FEE (SUBCONSULTANTS)  DBE Participation 

0.00%

Name Task(s) Summary

TOTAL SPECIAL SERVICES FEE (SUBCONSULTANTS) -$                                 

GRAND TOTAL 1,625.00$                        

LIMITS:  From the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493 (As-Assigned by the HCRMA)

0010 IBTC\01 Contract Admin\0010 Surveyors\_Proposals\Melden Hunt\Meldenunt WA No. 1\05 Exhibit D - Fee Schedule (SAM)

Exhibit D 

 9/12/2016



Work Authorization No. 8 
HCRMA Surveying Services Agreement for SAMES, Inc.  for the  

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493
Exhibit H-2 – Page 1 

EXHIBIT H-2 
Subprovider Monitoring System Commitment Agreement 

This commitment agreement is subject to the award and receipt of a signed contract from the Hidalgo County 
Regional Mobility Authority (Authority).  NOTE: Attachment H-2 is required to be attached to each contract 
that does not include work authorizations.  Attachment H-2 is required to be attached with each work 
authorization.  Attachment H-2 is also required to be attached to each supplemental work authorization.  If 
DBE/HUB Subproviders are used, the form must be completed and signed.  If no DBE/HUB Subproviders are 
used, indicate with “N/A” on this line: __________ and attach with the work authorization or supplemental 
work authorization.  
Contract #:              Assigned Goal: 0.0%   Prime Provider     SAMES, Inc.  

Work Authorization (WA)#:       8     WA Amount:         $1,625.00              Date:      
Supplemental Work Authorization (SWA) #: _____ to WA #:                         SWA Amount:                            
Revised WA Amount:                         

Description of Work
(List by category of work or task description.  Attach additional pages, if 
necessary.)

Dollar Amount 
(For each category of work or task 
description shown.)

Survey $1,625.00 
FC  $0

Total Commitment Amount (Including all additional pages.) $0

IMPORTANT: The signatures of the prime and the DBE/HUB and Second Tier Subprovider, if any (both DBE and Non-
DBE) and the total commitment amount must always be on the same page.

Provider Name:  SAMES, Inc.
Address: 200 S. Cage Blvd., Ste. A Pharr, TX 78577 
VID Number: 12629412888 
PH: (956) 780-7880; FX: (956) 780 -8883       
Email: sam@samengineering-surveying.com

Name:  Samuel Maldonado                         
(Please Print)
Title:          Principal                                  

Signature                             Date

DBE/HUB Sub Provider 
Subprovider Name: 
VID Number: 
Address: 
PH: (XXX) XXX-XXXX; FX: (XXX) XXX-XXXX
Email:

Name:                                               
(Please Print) 
Title:                                             

Signature                             Date

DBE/HUB Sub Provider 
Subprovider Name:  
VID Number: 
Address: 
PH:                   FX:
Email:

Name:                                               
(Please Print)
Title:                                             

Signature                             Date



Item 2E 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

               BOARD OF DIRECTORS        X                     AGENDA ITEM                     2E                   
PLANNING COMMITTEE           DATE SUBMITTED           9/19/16                   
FINANCE COMMITTEE     MEETING DATE        9/27/16  
TECHNICAL COMMITTEE    

1. Agenda Item:  RESOLUTION 2016-113 – APPROVAL OF WORK AUTHORIZATION NUMBER 
9 TO THE PROFESSIONAL SERVICE AGREEMENT WITH SAMES ENGINEERING TO 
PROVIDE CONSTRUCTION MONUMENTS FOR 365 TOLLWAY PROJECT.    

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 

 Consideration and Approval of Work Authorization Number 9 For Construction Staking.   

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  
Transportation Code, TxDOT Policy                         

4. Budgeted:        X  Yes           No          N/A 

5. Staff Recommendation: Motion To Approve Resolution 2016- 113 – Work Authorization  
Number 9 To The Professional Service Agreement With Sames Engineering To Provide  
Construction Monuments For The 365 Tollway Project.       

6. Program Manager’s Recommendation:     X Approved          Disapproved         None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:   Approved          Disapproved        X  None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       _X  None 

11. Executive Director’s Recommendation:   X   Approved          Disapproved           None 



Memorandum 
To:   S. David Deanda, HCRMA, Chairman

From:  Pilar Rodriguez, P.E., HCRMA, Executive Director 
     
Date:  September 15, 2016 

Subject:     Termination of Contract 

DOS Land Surveying (DLS) has been released from their contract to conduct further 
surveying work with HCRMA due to their noncompliance of having a Registered Professional 
Land Surveyor on staff. It is my understanding that due to that fact, DLS is no longer in 
business—and repeated attempts to gather who will be the surveyor responsible for any work 
done by DLS has gone unanswered.  Please see attached timeline requesting how DLS 
would operate as a surveying firm with an RPLS on staff.   

The Work Authorization that DLS had for setting construction benchmarks along a portion of 
proposed 365 Tollway is proposed to be awarded to SAMES Engineering and Surveying 
(SAMES). Although DLS had already started some of the work, they failed to complete the 
task and the Authority did not compensate DLS for the partial work. The remainder of the work 
will be performed and completed by SAMES at a cost commensurate with the remaining 
budget to complete the task. 



 SUMMARY 

Amount   _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

Work Authorization # _______

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

✔

     

                                

                                    

SAMES                        

2016-113

2016-24

$ 26,365.00

2016-44

$ 2,935.00

$ 13,567.50

2016-58 $ 13,085.00

2016-73

2016-81 WA 5 Revise parcels

WA 1 Revised survey services for 365

WA  2 Revised parcels for  365          

WA  3 Revise parcels for 365 

WA 4 Revise parcels - approved amount $5085 $ 4,060.00

$ 22,325.00

$ 11,355.00

Provide Construction Monuments 2016-113

$ 67,327.50

Sames is to provide construction monuments  for  365 Tollway Project. 

$ 26,365.00

9

$ 26,365.00

$ 93,692.50

Carlos Moreno, Land Acquisition



2016-98 WA 6 Revise parcels $ 4,080.00

2016-105 $ 5,650.00

2016-112 $ 1,625.00

WA 7 Right of Way Staking 

WA 8 Revise parcel

$ 11,355.00

2016-113



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2016-113 

APPROVAL OF WORK AUTHORIZATION 9 TO THE 
PROFESSIONAL SERVICE AGREEMENT WITH SAMES 

ENGINEERING TO PROVIDE CONSTRUCTION 
MONUMENTS FOR 365 TOLLWAY PROJECT.

THIS RESOLUTION is adopted this 27th day of S e p t e m b e r  2016 by  the Board  of  
Directors of the Hidalgo County Regional Mobility Authority at a regular meeting. 

WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"), 
acting through its Board of Directors (the "Board"), is a regional mobility authority created 
pursuant to Chapter 370, Texas Transportation Code, as amended (the "Act"); 

WHEREAS, the Authority is authorized by the Act to address mobility issues in 
and around Hidalgo County; 

WHEREAS, on February 22, 2012 the Authority approved Resolution 2012- 04, 
creating  the  Technical  Committee,  comprised  of  senior  level  engineers  and professional 
from various communities and agencies in the jurisdiction of the Authority, to serve to 
advise the Board on procurement and consultant work products; and 

WHEREAS, on February 22, 2012 the Authority approved Resolution 2012-04 
authorizing the Executive Committee to determine the size, structure and scope of the 
Technical Committee, identify candidates and issue requests for participation; and 

WHEREAS, on October 16, 2013 the Authority approved Resolution 2013-41 
authorizing the use and structure of the Technical Committee to rate, rank and recommend 
a short list to the Board of Directors for the Statements of Qualifications for the 
International Bride Trade Corridor Project for Engineering, Surveying and Geotechnical 
Services; and 

WHEREAS, on November 20, 2014, the Authority approved  Resolution 2013- 53 
the Technical Committee has rated and ranked the Statements of Qualifications for the 
International Bridge Trade Corridor Project for Surveying Services and recommended that 
HCRMA staff be authorized to negotiate with all qualified Surveying Firms (Halff 
Associates, RODS Surveying, Quintanilla, Headley & Associates,  Land  Tech Consultants, 
R. Gutierrez Engineering, Melden & Hunt, DOS Land Surveying, SAMES, Bain Medina 
Bain, ROW Surveying Services and Fulcrum Consulting Services) to establish a surveying 
pool for the project; and 

WHEREAS, on June 18, 2014, the Authority approved Resolution 2014-53 
awarding professional service agreements to Halff Associates, RODS Surveying, Quintanilla, 
Headley & Associates, Land Tech Consultants, R. Gutierrez Engineering, Malden & Hunt, 
DOS Land Surveying, SAMES, Bain Medina Bain, ROW Surveying Services and Fulcrum 
Consulting Services for surveying services for the  International Bridge Trade Corridor 
Project; and 



WHEREAS, on February 23, 2016, the Authority approved Resolution 2016- 24 
Work Authorization 1 to the Professional Service Agreement with SAMES,  Inc.  to provide  
revised  survey  for  the  SH  365  Segment  1 & 2  Parcel  16  in  the  amount  of 
$2,935.00; and 

WHEREAS, on March 22, 2016, the Authority approved Resolution 2016-44 
Work Authorization 2 to the Professional Service Agreement with SAMES, Inc. to provide 
revised parcels 13P1, 13P2, 22, 26, 31, 39 and Salinas parcel for State Highway 365 Project 
in the amount of $13,567.50 for a revised amount of $16,502.50 for Work 
Authorizations 1 and 2. The maximum payable amount remains at $25,000; and 

WHERESAS,  on  April  26,  2016,  the  Authority approved Resolution 2016-58
Work Authorization 3 to the professional service agreement with SAMES
Engineering to provide modifications to Parcel(s) 5 Part 5-AQ and 5 Part 5-R; 7 and 15 for 
State Highway 365 in the amount of $13,085.00; and 

WHERESAS, on May 26, 2016, the Authority  approved  Resolution  2016-79 Work  
Authorization  4  to  the  professional  service  agreement   with   SAMES Engineering to 
provide P a r c e l s 5 B , 3 6 B  a n d  80  for State Highway 365 in the amount of $5,085.00 
whereas only $4,060.00 were expended; and 

WHERESAS, on June 28, 2016, the Authority approved R e s o l u t i o n 2 0 1 6 - 81 
Work Authorization 5 to the professional service agreement with SAMES Engineering to 
provide  parcels  107- A  ,  13P2 ,  102,  20 ,  108,  110,  111,  112  a nd  113   f o r  t h e 365 
Tollway Project in the amount of $22,325.00; and 

WHERESAS, on June 28, 2016, the Authority approved Resolution 2016-82 
Contract Amendment 2 to the professional service agreement with SAMES Engineering for 
Work Authorization Numbers 4 & 5 in the amount of $26,385.00 for a revised increase of 
a maximum payable amount of $55,972.50; 

WHERESAS,    o n    J u l y     2 6 ,     2 0 1 6 ,     the    Authority    a p p r o v e d R 
e s o l u t i o n 2 0 1 6 - 9 7 Work Authorization 3 Supplemental 1 to the professional service 
agreement with SAMES Engineering for a no-cost time extension for parcel revision to the 
365 Tollway Project; and 

WHERESAS, on July  26,  2016 the Authority approved Work Authorization 6 to 
the professional service agreement with SAMES Engineering to provide parcels 7, 7B, and 
9P2 for Segment 2 of the 365 Tollway Project in the amount of $4,080.00; and 

WHERESAS, on August  23,  2016 the Authority approved Work Authorization 
7 to the professional service agreement with SAMES Engineering to provide right of way 
staking for Veterans Road and Hi-Line Road for utility relocations in the amount  
of $5,650.00; and 



WHERESAS, on September  27,  2016 the Authority approved Work 
Authorization 8 to the professional service agreement with SAMES Engineering to provide 
revisions to parcel 49 P1 in the amount of $1,625.00; and 

WHERESAS, the Authority finds it necessary to approve Work Authorization 9 to 
the professional service agreement with SAMES Engineering to provide construction 
monuments for 365 Tollway Project in the amount of $26,365.00 

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS OF THE 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

Section I. The recital clauses are incorporated in the text of this Resolution as if
fully restated. 

Section 2. The Board hereby approves Work Authorization 9 to the professional service 
agreement  with  SAMES  Engineering  to  the  365  Tollway  Project  in  the  amount  of 
$26,365.00 hereto attached as Exhibit A. 

Section 3. The Board authorizes the Executive Director to execute the Work Authorization 9 to 
the Professional Services Agreement for Surveying Services with Same Engineering as approved. 

*****



PASSED  AND  APPROVED  AS  TO  BE  EFFECTIVE  IMMEDIATELY  BY  THE 
BOARD  OF  DIRECTORS  OF  THE  HIDALGO  COUNTY  REGIONAL  MOBILITY
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 27th day of
September 2016, at which meeting a quorum was present.

S. David Deanda, Jr., Chairman

RicardoPerez, Secretary/Treasurer
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Work Authorization # 9 
to

Professional  Service Agreement 
with 

Sames  Engineering 
for

Surveying  Services 
for the 

365 Tollway
Project



 
Contract  

 
 

Hidalgo County  
Regional Mobility Authority  

(HCRMA)(Authority) 
 

SURVEYING SERVICES IBTC 
Interchange with SH 365 to I-2 and 
from the ValleyView Interchange to 

FM 493 
 

 

 

Work Authorization No. 9 
 

September 27, 2016 

SAMES, Inc. 
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ATTACHMENT D-1 
 

WORK AUTHORIZATION NO.  9 
AGREEMENT FOR SURVEYING SERVICES 

 
THIS WORK AUTHORIZATION is made pursuant to the terms and conditions of “Article V of that certain 
Professional Services Agreement for Surveying Services” (the Agreement) entered into by and between the 
Hidalgo County Regional Mobility Authority (Authority), and SAMES, Inc. (the Surveyor). 
 
PART I.   The Surveyor will perform surveying services generally described as in accordance with the project 
description attached hereto and made a part of this Work Authorization.  The responsibilities of the Authority and 
the Surveyor as well as the work schedule are further detailed in Exhibits A, B and C which are attached hereto and 
made a part of the Work Authorization.  
 
PART II.   The maximum amount payable under this Work Authorization is a total of $26,365.00 and the method 
of payment is Lump Sum, as set forth in Attachment E of the Agreement.  This amount is based upon fees set forth 
in Attachment E, Fee Schedule, of the Agreement and the Surveyor’s estimated Work Authorization costs included 
in Exhibit D, Fee Schedule, which is attached and made a part of this Work Authorization. 
 
PART III.   Payment to the Surveyor for the services established under this Work Authorization shall be made in 
accordance with Articles III thru V of the Agreement, and Attachment A, Section 1. 
 
PART IV.   This Work Authorization shall become effective on the date of final acceptance of the parties hereto 
and shall terminate on  October 31, 2016, unless extended by a supplemental Work Authorization as provided in 
Attachment A, Section 1.  
 
PART V.   This Work Authorization does not waive the parties' responsibilities and obligations provided under 
“Article V of that certain Professional Services Agreement for Surveying Services for International Bridge Trade 
Corridor (IBTC) Segment 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview 
Interchange to FM 493.  
 
IN WITNESS WHEREOF, this Work Authorization is executed in duplicate counterparts and hereby accepted 
and acknowledged below. 
 
       THE SURVEYOR                  THE AUTHORITY  
     
______________________________   ______________________________ 
       (Signature)       (Signature) 
     Samuel Maldonado, P.E., RPLS                    Pilar Rodriguez, P.E.              . 

  (Printed Name)             (Printed Name) 
                  Principal                            .                    Executive Director             . 
        (Title)           (Title) 
______________________________   ______________________________ 
        (Date)           (Date) 
 
LIST OF EXHIBITS 
Exhibit A  Services to be provided by the Authority 
Exhibit B  Services to be provided by the Surveyor 
Exhibit C  Work Schedule 
Exhibit D  Fee Schedule/Budget 
Exhibit H-2  Subprovider Monitoring System Commitment Agreement 
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SERVICES TO BE PROVIDED BY THE AUTHORITY 
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SERVICES TO BE PROVIDED BY THE AUTHORITY 
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Project Map. 
 
ROW Map – ROW widths, other land, ownership, survey information. 
 
Ownership information of adjacent tracts. 
 
Intersecting ROW information, documentation, construction plans of existing utilities if available. 
 
Construction plans of existing facilities if available. 
 
Intended use of the survey and required form of deliverables, files required, etc. 
 
Accuracy required and method of display. 
 
Horizontal and vertical datum upon where the survey should be based (if varies from TxDOT). 
 
Research on subject tracts/parcel ownership aerial photographs. 
 
Title Reports for Parent \ Ownership Tracts within Project 
 
Boundary survey, (data files) of Original Survey Lines Subdivision, and Parent Tracts within Project. Includes  
 
found monumentation. 
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SERVICES TO BE PROVIDED BY THE SURVEYOR 

 

  



Work Authorization No. 9 
HCRMA Surveying Services Agreement for SAMES, Inc.  for the  

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493 
Exhibit B – Page 2 

 
 

Construction Control and Staking 

Construction Control is indented for use by the contractor that will build the HCRMA facility. 
It will give the contractor a basis, or control to layout and construct the facility as per final design and construction plans. 

Construction Control is a series of “Benchmarks” established and setup no more than 1000 feet apart and in a “line of 
sight” pattern along and 1’ inside one of the ROW lines.  The purpose is mainly to enable the contractor to use 

conventional theodolite/robotic and leveling instrumentation where an occupied and backsight point is needed. Another 
use for secondary control can be for GPS RTK Rover and machine control checks initialization and calibration. The 

datum and values of secondary control will be derived from the Valley VRS Network. 

Limits for this service: 

Set Control Monuments for SH 365 between the limits of 10th Street to Union Pacific Railroad crossing, a total of 31 
Benchmarks 

8.1 Coordination, Admin., Research and Abstracting Tasks. 

To be provided by: Task is Included (no color) Task Not Included modification needed Task Not needed or performed by Others 

PMC QHA 8.1.1 
Contact and Coordinate with PMC… 

 Intended use of survey, Timing of survey, Extent of survey, Accuracy required, required 
form of deliverable and method of display, files required and etc. 

  8.1.2  
  8.1.3  

8.2 Field Work Tasks. 

To be provided by: Task is Included (no color) Task Not Included modification needed Task Not needed or performed by Others 

 QHA 8.2.1 

Set and establish Benchmarks along and 1’ inside one of the project’s ROW line at no more 
than 1000’ intervals. 

 Set benchmarks by digging 8” diameter x 18” deep post hole… insert a  5/8” by 24” 
long iron rod in middle of hole… install HCRMA benchmark cap on rod… fill hole 
around rod with “Quikrete” cement. Mark with 4 foot wooden guard lathe marked with 
PGL station number. 

 QHA 8.2.2 

Survey each benchmark using GPS RTK "Control Observation" procedures for horizontal value. 
 For each control point, two observations to be done in the AM or PM with a minimum 

of 180 Epochs logged per observations, and another two observations to be done at an 
interval of 4 hours from the previous two observations. 

 Reinitialize shall be completed before each observation is taken. 
 QHA 8.2.3 Survey each bench mark using 3-wire leveling procedures for vertical value. 

 QHA 8.2.4 

Stake PGL, or under mitigating circumstances, stake offset baseline at all Deflection PI’s, PC’s, 
PT’s and 1000’ (EVEN STATION) POT’s. 

 Stake PGL point using 1/2” x 18” long iron rod, (do not cap) and 4 foot wooden guard 
lathe marked with station number. 

 Stake PGL using GPS RTK "Stakeout" procedures for horizontal value. Do not assign 
vertical value to PGL points. These points are for horizontal use only. 

 

8.3 Office Work / Delivery Preparation Tasks 

To be provided by: Task is Included (no color) Task Not Included modification needed Task Not needed or performed by Others 



Work Authorization No. 9 
HCRMA Surveying Services Agreement for SAMES, Inc.  for the  

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493 
Exhibit B – Page 3 

 
 

 QHA 8.3.1 

Prepare and create the overall Final ROW Map Sheets. 
 Overall sheets will be on 11X17 sheets with match-lines. Format will be coordinated 

with and laid out as according to HCRMA. Since more than one surveyor will be 
involved in this task, uniformity will be adhered to for the production of deliverables. 

 Control Sheets will contain a detail for each Benchmark established along the ROW 
line. Each detail will show a location sketch and all data related to the Benchmark. 
Station, Offset and Elevation values will be highlighted and pronounced as this will be 
the values most important to construction. 

  8.3.2 

Prepare and create the Control Sheets to be included in the final ROW MAP 
 Control Sheets will contain a detail for each Benchmark established alonf the ROW 

line. Sheets will conform to the format as dictated by HCRMA. Each detail will show a 
location sketch and all data related to the Benchmark. Station, Offset and Elevation 
values will be highlighted and pronounced as this will be the values most important to 
construction. 

  8.3.3  
 



EXHIBIT C 
WORK SCHEDULE 
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EXHIBIT C

WORK SCHEDULE

Work Authorization No. 6SAMES, Inc.
Work Authorization No. 9

Task Description Start Date End Date Duration

Setting Control Monuments: 31 Benchmarks 2-Sep-16 31-Oct-16 2 Months

Coordination, Administration and Research 2-Sep-16 23-Sep-16 3  weeks

Field Work 2-Sep-16 23-Sep-16 3  weeks

Office Work/Delivery Preparations 2-Sep-16 23-Sep-16 3  weeks

OCT NOV

HCRMA
2016

JUL AUG SEP

Page 1 Exhibit C - Work Schedule
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FEE SCHEDULE BUDGET 
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EXHIBIT D - Fee Schedule

Prime: SAMES, Inc. Fee Schedule/Budget for

Survey Services for the HCRMA Hidalgo County Regional Mobility Authority (HCRMA)

Work Authorization No. 9 Work Authorization No. 9

Schedule Duration:   IBTC Surveying Services

SURVEY SERVICES

DESCRIPTION

Principal / Sr. 

Manager / Senior 

survey Manager

Project Surveyor 

(RPLS)

Senior Survey 

Tech / SIT
Survey Technician CADD Operator Clerical / Admin. Abstractor

1-Person Survey 

Crew

2-Person Survey 

Crew

3-Person Survey 

Crew

4-Person Survey 

Crew

Total

Labor Hrs.
Remarks

 Task

Cost 

Setting of Control Monuments

Coordination, Admin, Research and Abstracting 2 2 4  $                          310.00 

Field Work 140 140  $                     18,200.00 

Office Work / Delivery Preparation 2 6 21 80 3 112  $                       7,855.00 

Subtotal 0 2 8 21 80 5 0 0 140 0 0 256 26,365.00$                      

Total Manhours by Classification 0 1 4 11 40 3 0 0 70 0 0 128

Contract Hourly Rate by Classification 200.00$                    150.00$                 105.00$                 75.00$                   65.00$                   50.00$                   65.00$                   80.00$                   130.00$                 168.00$                 198.00$                 

Total Fee by Classification -$                          150.00$                 420.00$                 787.50$                 2,600.00$              125.00$                 -$                       -$                       9,100.00$              13,182.50$              

CHECK (MHRs):

% Utilization by Over 6 months 0.00% 0.10% 0.39% 1.01% 3.85% 0.24% 0.00% 0.00% 6.74% 128

% of Total Labor Hours 0.00% 0.78% 3.13% 8.20% 31.25% 1.95% 0.00% 0.00% 54.69% 100.00% CHECK (LABOR):

% of Total Labor Cost 0.00% 1.14% 3.19% 5.97% 19.72% 0.95% 0.00% 0.00% 69.03% 100.00% 13,182.50$                       

TOTAL DIRECT LABOR COST 26,365.00$                      

DIRECT EXPENSES Rate Unit Amount Total

Mileage 0.56$                        Mile 0 -$                       -$                                  

Photocopies 0.10$                        Sheet 0 -$                       -$                                  

Blueline/Blackline Prints 2.00$                        Sheet 0 -$                       -$                                  

Deed/Copies 1.00$                        Sheet 0 -$                       -$                                  

Certified Deed Copies 2.00$                        Sheet 0 -$                       -$                                  

Mylar (11x17) 3.00$                        Sheet 0 -$                       -$                                  

Mylar (22x34) 6.00$                        Sheet 0 -$                       -$                                  

TOTAL DIRECT EXPENSES -$                       -$                                 

SPECIAL SERVICES FEE (SUBCONSULTANTS)  DBE Participation 

0.00%

Name Task(s) Summary

TOTAL SPECIAL SERVICES FEE (SUBCONSULTANTS) -$                                 

GRAND TOTAL 26,365.00$                      

LIMITS:  From the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493 (As-Assigned by the HCRMA)

Exhibit D 

 9/12/2016
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EXHIBIT H-2 
Subprovider Monitoring System Commitment Agreement 

This commitment agreement is subject to the award and receipt of a signed contract from the Hidalgo County 
Regional Mobility Authority (Authority).  NOTE: Attachment H-2 is required to be attached to each contract 
that does not include work authorizations.  Attachment H-2 is required to be attached with each work 
authorization.  Attachment H-2 is also required to be attached to each supplemental work authorization.  If 
DBE/HUB Subproviders are used, the form must be completed and signed.  If no DBE/HUB Subproviders are 
used, indicate with “N/A” on this line: __________ and attach with the work authorization or supplemental 
work authorization.   
Contract #:              Assigned Goal: 0.0%   Prime Provider     SAMES, Inc.  

Work Authorization (WA)#:       9     WA Amount:         $26,365.00              Date:      
Supplemental Work Authorization (SWA) #: _____ to WA #:                         SWA Amount:                            
Revised WA Amount:                          

Description of Work 
(List by category of work or task description.  Attach additional pages, if 
necessary.) 

Dollar Amount 
(For each category of work or task 
description shown.) 

Survey $26,365.00 
FC  $0 

Total Commitment Amount (Including all additional pages.) $0 

IMPORTANT: The signatures of the prime and the DBE/HUB and Second Tier Subprovider, if any (both DBE and Non-
DBE) and the total commitment amount must always be on the same page. 

Provider Name:  SAMES, Inc. 
Address: 200 S. Cage Blvd., Ste. A Pharr, TX 78577 
VID Number: 12629412888 
PH: (956) 780-7880; FX: (956) 780 -8883       
Email: sam@samengineering-surveying.com  

 
Name:  Samuel Maldonado                         
(Please Print) 
Title:          Principal                                  
 
       
Signature                             Date 

DBE/HUB Sub Provider 
Subprovider Name:  
VID Number:  
Address:  
PH: (XXX) XXX-XXXX; FX: (XXX) XXX-XXXX 
Email: 

 
Name:                                               
(Please Print) 
Title:                                             
 
       
Signature                             Date 

DBE/HUB Sub Provider 
Subprovider Name:  
VID Number:  
Address: 
PH:                   FX: 
Email: 

 
Name:                                               
(Please Print) 
Title:                                             
 
       
Signature                             Date 

 



Item 2F 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS       X AGENDA ITEM                     2 F 
PLANNING COMMITTEE DATE SUBMITTED          9/19/16 
FINANCE COMMITTEE MEETING DATE        9/27/16 
TECHNICAL COMMITTEE 

1. Agenda Item:  RESOLUTION 2016-114 – APPROVAL OF CONTRACT AMENDMENT
NUMBER 5 TO THE PROFESSIONAL SERVICE AGREEMENT WITH SAMES ENGINEERING
TO INCREASE THE MAXIMUM PAYABLE AMOUNT FOR WORK AUTHORIZATION
NUMBER 8 & 9.

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Consideration and Approval of Contract Amendment Number 5 To Increase The Maximum
Payable Amount For Work Authorization Number 8 & 9. 

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:        X  Yes           No          N/A 

5. Staff Recommendation: Motion To Approve Resolution 2016- 114 – Contract Amendment
Number 5 To The Professional Service Agreement With Sames Engineering To Increase
The Maximum Payable Amount For Work Authorization Number 8 & 9. 

6. Program Manager’s Recommendation:  X Approved          Disapproved         None 

7. Planning Committee’s Recommendation:      Approved          Disapproved X   None 

8. Board Attorney’s Recommendation:   Approved          Disapproved        X  None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       _X  None 

11. Executive Director’s Recommendation:  X   Approved          Disapproved           None 



CONTRACT AMENDMENT SUMMARY 

Amount   _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

___________

_________

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

     

✔

                                

                                    

SAMES                        

2016-114

$ 25,000

5

2015-24

$ 27,990.00

2016-59

$ 25,000.00

$ 4,587.50

2016-82 $ 26,385.00

2016-99

2016-106 Amendment 4

Original contract amount 

Amendment 1 - WA 3

Amendment 2 - WA4 and WA5

Amendment 3 - WA 7 $ 4,080.00

$ 5,650.00

$ 0.00

To Increase The Maximum Payable Amount 2016-114

$ 65,702.50

To Increase The Maximum Payable Amount For Work Authorization Number 8 & 9.

$ 27,990.00

$ 27,990.00

$ 93,692.50

Carlos Moreno, Land Ac



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2016-114 

APPROVAL OF CONTRACT AMENDMENT NUMBER 5 
TO THE PROFESSIONAL SERVICE AGREEMENT 
WITH SAMES ENGINEERING TO INCREASE THE 

MAXIMUM PAYABLE AMOUNT FOR WORK 
AUTHORIZATION NUMBER  8 & 9.

THIS RESOLUTION is adopted this 27th  day of September 2016 by  the Board  of  
Directors of the Hidalgo County Regional Mobility Authority at a regular meeting. 

WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"), 
acting through its Board of Directors (the "Board"), is a regional mobility authority created 
pursuant to Chapter 370, Texas Transportation Code, as amended (the "Act"); 

WHEREAS, the Authority is authorized by the Act to address mobility issues in 
and around Hidalgo County; 

WHEREAS, on February 22, 2012 the Authority approved Resolution 2012- 04, 
creating  the  Technical  Committee,  comprised  of  senior  level  engineers  and professional 
from various communities and agencies in the jurisdiction of the Authority, to serve to 
advise the Board on procurement and consultant work products; and 

WHEREAS, on February 22, 2012 the Authority approved Resolution 2012-04 
authorizing the Executive Committee to determine the size, structure and scope of the 
Technical Committee, identify candidates and issue requests for participation; and 

WHEREAS, on October 16, 2013 the Authority approved Resolution 2013-41 
authorizing the use and structure of the Technical Committee to rate, rank and recommend 
a short list to the Board of Directors for the Statements of Qualifications for the 
International Bride Trade Corridor Project for Engineering, Surveying and Geotechnical 
Services; and 

WHEREAS, on November 20, 2014, the Authority approved  Resolution 2013- 53 
the Technical Committee has rated and ranked the Statements of Qualifications for the 
International Bridge Trade Corridor Project for Surveying Services and recommended that 
HCRMA staff be authorized to negotiate with all qualified Surveying Firms (Halff 
Associates, RODS Surveying, Quintanilla, Headley & Associates,  Land  Tech Consultants, 
R. Gutierrez Engineering, Melden & Hunt, DOS Land Surveying, SAMES, Bain Medina 
Bain, ROW Surveying Services and Fulcrum Consulting Services) to establish a surveying 
pool for the project; and 

WHEREAS, on June 18, 2014, the Authority approved Resolution 2014-53 
awarding professional service agreements to Halff Associates, RODS Surveying, Quintanilla, 
Headley & Associates, Land Tech Consultants, R. Gutierrez Engineering, Malden & Hunt, 
DOS Land Surveying, SAMES, Bain Medina Bain, ROW Surveying Services and Fulcrum 
Consulting Services for surveying services for the  International Bridge Trade Corridor 
Project; and 



WHEREAS, on February 23, 2016, the Authority approved Resolution 2016- 24 
Work Authorization 1 to the Professional Service Agreement with SAMES,  Inc.  to provide  
revised  survey  for  the  SH  365  Segment  1 & 2  Parcel  16  in  the  amount  of 
$2,935.00; and 

WHEREAS, on March 22, 2016, the Authority approved Resolution 2016-44 
Work Authorization 2 to the Professional Service Agreement with SAMES, Inc. to provide 
revised parcels 13P1, 13P2, 22, 26, 31, 39 and Salinas parcel for State Highway 365 Project 
in the amount of $13,567.50 for a revised amount of $16,502.50 for Work 
Authorizations 1 and 2. The maximum payable amount remains at $25,000; and 

WHERESAS,  on  April  26,  2016,  the  Authority approved Resolution 2016-58
Work Authorization 3 to the professional service agreement with SAMES
Engineering to provide modifications to Parcel(s) 5 Part 5-AQ and 5 Part 5-R; 7 and 15 for 
State Highway 365 in the amount of $13,085.00; and 

WHERESAS, on May 26, 2016, the Authority  approved  Resolution  2016-79 Work  
Authorization  4  to  the  professional  service  agreement   with   SAMES Engineering to 
provide P a r c e l s 5 B , 3 6 B  a n d  80  for State Highway 365 in the amount of $5,085.00 
whereas only $4,060.00 were expended; and 

WHERESAS, on June 28, 2016, the Authority approved R e s o l u t i o n 2 0 1 6 - 81 
Work Authorization 5 to the professional service agreement with SAMES Engineering to 
provide  parcels  107- A  ,  13P2 ,  102,  20 ,  108,  110,  111,  112  and  113   f o r   t h e  365 
Tollway Project in the amount of $22,325.00; and 

WHERESAS, on June 28, 2016, the Authority approved Resolution 2016-82 
Contract Amendment 2 to the professional service agreement with SAMES Engineering for 
Work Authorization Numbers 4 & 5 in the amount of $26,385.00 for a revised increase of 
a maximum payable amount of $55,972.50; 

WHERESAS,    o n    J u l y     2 6 ,     2 0 1 6 ,     the    Authority    a p p r o v e d R 
e s o l u t i o n 2 0 1 6 - 9 7 Work Authorization 3 Supplemental 1 to the professional service 
agreement with SAMES Engineering for a no-cost time extension for parcel revision to the 
365 Tollway Project; and 

WHERESAS, on July  26,  2016 the Authority approved Work Authorization 6 to 
the professional service agreement with SAMES Engineering to provide parcels 7, 7B, and 
9P2 for Segment 2 of the 365 Tollway Project in the amount of $4,080.00; and 

WHERESAS, on August  23 r d  the Authority approved Work Authorization 7 to 
the professional service agreement with SAMES Engineering to provide right of way staking 
for Veterans Road and Hi-Line Road for utility relocations in the amount of $5,650.00



WHERESAS, the Authority finds it necessary to approve Contract Amendment 
Number 4 to the professional service agreement with SAMES Engineering to increase 
the maximum payable amount for Work Authorization Number 7 in the amount of 
$5,650.00; and 

WHERESAS, on September  27 ,  2016 the Authority approved Work 
Authorization 8 to the professional service agreement with SAMES Engineering to 
provide revisions to parcel 49 P1 in the amount of $1,625.00; and 

WHERESAS, on September  27 ,  2016 the Authority approved Work 
Authorization 9 to the professional service agreement with SAMES Engineering to 
provide construction monuments for 365 Tollway Project in the amount of $26,365.00; and 

WHERESAS, the Authority finds it necessary to approve Contract Amendment 
Number 5 to the professional service agreement with SAMES Engineering to increase 
the maximum payable amount for Work Authorization Number 8 & 9 in the amount of 
$27,990.00; 

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT: 

Section I. The recital clauses are incorporated in the text of this Resolution as if
fully restated. 

Section 2. The Board hereby approves Contract Amendment Number 5 to the professional 
service agreement  with  SAMES  Engineering  to  the  365  Tollway  Project  in  the 
amount  of$27,990.00 hereto attached as Exhibit A. 

Section 3. The Board authorizes the Executive Director to execute the Contract Amendment 
Number 5 to the Professional Services Agreement for Surveying Services with Same 
Engineering as approved. 

*****



PASSED  AND  APPROVED  AS  TO  BE  EFFECTIVE  IMMEDIATELY  BY  THE 
BOARD  OF  DIRECTORS  OF  THE  HIDALGO  COUNTY  REGIONAL  MOBILITY
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 27th day of
September 2016, at which meeting a quorum was present.

S. David Deanda, Jr., Chairman

RicardoPerez, Secretary/Treasurer



Exhibit A 

Contract Amendment # 5 
to

Professional  Service Agreement 
with 

Sames  Engineering 
for

Surveying  Services 
for the 

365 Tollway
Project



Contract

Hidalgo County 
Regional Mobility Authority 

(HCRMA)(Authority) 

SURVEYING SERVICES IBTC 
Interchange with SH 365 to I-2 and 
from the ValleyView Interchange to 

FM 493 

Contract Amendment No. 5 

September 27, 2016 

SAMES, Inc. 



Contract Amendment No. 5 to Professional Services Agreement 
HCRMA Surveying Services Agreement for SAMES, Inc.for the  

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493 
Attachment D – Page 1 

 

CONTRACT AMENDMENT NO.  5 
 

  



Contract Amendment No. 5 to Professional Services Agreement 
HCRMA Surveying Services Agreement for SAMES, Inc.for the  

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493 
Attachment D – Page 2 

 

CONTRACT AMENDMENT NO. _ 5 _ 
TO PROFESSIONAL SERVICES 

AGREEMENT FOR SURVEYING SERVICES 
 

THIS CONTRACT AMENDMENT NO 5 TO MAIN CONTRACT is made pursuant to the terms and 
conditions of “Article III Compensation and Attachment A General Provisions Section 6 Supplemental 
Agreements of that certain Professional Services Agreement for Surveying Services” hereinafter identified as the 
“Agreement,” entered into by and between the Hidalgo County Regional Mobility Authority (Authority), and 
SAMES, Inc. (the Surveyor). 
  
The following terms and conditions of the Agreement are hereby amended as follows: 
 
 
Article III Compensation  
Article III Compensation shall be amended to increase the amount payable under this contract from $65,702.50 
to $93,692.50 for a total increase of $27,990.00 due to additional scope and effort outlined in Work 
Authorization No. 8 ($1,625.00) and Work Authorization No. 9 ($26,365.00). 
 
 
 
This Contract Amendment No. 5 to the Professional Services Agreement shall become effective on the date of 
final execution of the parties hereto.  All other terms and conditions of the Agreement not hereby amended are 
to remain in full force and effect. 
 
 
IN WITNESS WHEREOF, this Contract Amendment is executed in duplicate counterparts and hereby 
accepted and acknowledged below. 
 
 
 
      THE SURVEYOR          THE AUTHORITY  
 

 
______________________________  ______________________________ 
 (Signature)      (Signature) 
______________________________  ______Pilar Rodriguez, P.E._______ 
 (Printed Name)     (Printed Name) 
______________________________  _____Executive Director__________ 
 (Title)       (Title) 
______________________________  ______________________________ 
 (Date)       (Date) 
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Item 2G 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS        X AGENDA ITEM         2G 
PLANNING COMMITTEE   DATE SUBMITTED   09/14/2016 
FINANCE COMMITTEE MEETING DATE     09/27/2016 
TECHNICAL COMMITTEE 

1. Agenda Item:  RESOLUTION 2016-115 – APPROVAL OF WORK AUTHORIZATION 2
SUPPLEMENTAL 6 TO THE PROFESSIONAL SERVICE AGREEMENT WITH S&B
INFRASTRUCTURE TO PROVIDE PLANS, SPECIFICATIONS, AND ESTIMATES DUE TO
THE ADDITION OF SIGNALIZED INTERSECTIONAT FM 2061/JUAN BALLI AND 365
TOLLWAY.

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Consideration and approval of Work Authorization 2 Supplemental 6 to the Professional Service
Agreement with S&B Infrastructure for Plans, Specifications, and Estimates.

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:       X   Yes       No     N/A 

5. Staff Recommendation: Motion to approve – Approval of Resolution 2016-115, Work
Authorization 2 Supplemental 6, as presented.

6. Program Manager’s Recommendation:      Approved      Disapproved       X   None 

7. Planning Committee’s Recommendation:      Approved      Disapproved       X   None 

8. Board Attorney’s Recommendation:   X   Approved      Disapproved          None 

9. Chief Auditor’s Recommendation:      Approved       Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:     Approved      Disapproved       X_  None 

11. Chief Construction Engineer’s Recommendation:      Approved      Disapproved    X   None 

12. Executive Director’s Recommendation:   X   Approved      Disapproved  None 



 SUMMARY 

Amount   _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

Work Authorization # _______

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

✔

     

S&B Infrastructure         

                                    

                                   

2016-115

2012-11

$ 26,851.26

2012-37 $ 887,287.51

2013-63 $ 3,611,450.16

2015-34

2015-45 WA  1 Sup 1 No Cost Time Extension 

WA 1 Modified Contract $887,287.51

WA 1 Amended & Restated no change in cost

WA 2 Finals PS&E/NOTE .12 cent difference

WA  2 Sup 1 Irrigation Details $ 100,244.60

$ 0.00

$ 551,892.66

2016-115

$ 5,150,874.93

Approval of Work Authorization 2 Supplemental 6 to the Professional Service Agreement with S&B 
Infrastructure to provide Plans, Specifications, and Estimates due to the addition of signalized intersection at 
FM 2061/Juan Balli and 365 Tollway. 

$ 26,851.26

2 6

$ 26,851.26

$ 5,177,726.19

Ramon Navarro, Construction E



2015-53 WA 2 Sup 2 I-Rd Steel Bridge Design $ 415,016.03

2015-83 $ 0.00

2015-84 $ 0.00

2016-16

2016-85

$ 101,638.21

$ 35,238.42

2016-104 $ 0.00

WA 1 Sup 2 No Cost Time Extension

WA 2 Sup 3 No Cost Time Extension

WA 2 Sup 4 Concrete Pavement Design

WA 2 Sup 5  Revision of Final PS&E 

WA 1 Sup 3 No Cost Time Extension 

$ 551,892.66

2016-115



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No.  2016-115 

APPROVAL OF WORK AUTHORIZATION 2 

SUPPLEMENTAL 6  TO THE PROFESSIONAL

SERVICES AGREEMENT WITH S&B 

INFRASTRUCTURE TO PROVIDE PLANS, 

SPECIFICATIONS, AND ESTIMATES FOR THE 365 

TOLLWAY PROJECT DUE TO THE ADDITION OF 

SIGNALIZED INTERSECTION AT FM 2061/JUAN BALLI 

AND 365 TOLLWAY 

THIS RESOLUTION is adopted this 27th day of September, 2016 by the Board of Directors of 

the Hidalgo County Regional Mobility Authority at a regular meeting. 

WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"), acting through 

its Board of Directors (the "Board"), is a regional mobility authority created pursuant to Chapter 370, 

Texas Transportation Code, as amended (the "Act"); and 

WHEREAS, the Authority is authorized by the Act to address mobility issues in and around 

Hidalgo County; and 

WHEREAS, on October 27, 2011, the Authority awarded a professional service agreement for 

engineering services to S&B Infrastructure (the "Consultant”) for design work, including plans, 

specifications, and estimates, for the Trade Corridor Connector ("SH 365 TCC") and on May 2, 2012, 

by Resolution 2012-11, the Authority amended and restated that agreement (the "Amended and Restated 

Agreement") in the maximum payable amount of $4,363,952.78; and 

WHEREAS, on May 2, 2011 the Authority approved by Resolution 2012-11 Work Authorization 

1 under the Amended and Restated Agreement in the amount of $887,287.51; and 

WHEREAS, on November 21, 2012, the Authority Amended and Restated by Resolution 2012- 

37 the professional service agreement with the Consultant to perform plans, specifications and estimates 

for the revised State Highway 365 (SH 365) project limits from East of McColl Road (Project Station 

986+00) to US  281/Military Highway and to  revise the DBE/HUB reporting requirements in the amount 

of  $350,386.28.  The  Consultants  maximum  payable  amount  was  revised  from  $4,363,952.78  to 

$4,714,339.28 and Work Authorization 1 remained in the amount of $887,287.51; and 

WHEREAS, on December 18, 2013, the Authority approved by Resolution 2013-63 Work 

Authorization Number 2 to the Professional Service Agreement with S&B Infrastructure for final plans, 

specifications and estimates for the SH 365 Project from McColl Road to US 281/Military Highway in the 

amount of $3,611,450.16; and 

WHEREAS, on June 23, 2015, the Authority approved Resolution 2015-34 Work Authorization 

2 Supplemental 1 to the Professional Service Agreement with S&B Infrastructure to provide irrigation 

details  for  the  SH365  Project from  McColl  Road  to  US 281/Military Highway in the amount of 

$100,244.60; and 



WHEREAS, on July 28, 2015, the Authority approved Resolution 2015-45 Work 

Authorization 1 Supplemental 1 to the Professional S e r v i c e  Agreement with S&B Infrastructure 

for a no-cost time extension for State Highway 365 Segment I Schematics and Route Studies; 

and 

WHEREAS, on J u l y 28, 2015, the Authority approved Resolution 2015-53 Work 

Authorization 2 Supplemental 2 to the Professional Service Agreement with S&B Infrastructure 

to provide "I” Road Steel Bridge  Design for the State Highway 365 Segment I Project in the 

amount of $415,016.03; and 

WHEREAS, on J u l y  28, 2015, the  Authority approved  Resolution 2015-54 Amendment 

1 to the Professional Service Agreement with S&B Infrastructure to increase the maximum payable 

amount for Work Authorization 2 Supplemental 2 in the amount of $299,599.02 for a revised 

maximum payable amount of $ 5,013,998.30; and 

WHEREAS, on July 28, 2015, the Authority approved Resolution 2015-83 Work 

Authorization 1 Supplemental 2 to the Professional S e r v i c e  Agreement with S&B Infrastructure 

for a no-cost time extension; and 

WHEREAS, on July 28, 2015, the Authority approved Resolution 2015-84 Work 

Authorization 2 Supplemental 3 to t h e  Professional S e r v i c e  Agreement with  S&B 

Infrastructure to provide a no-cost time extension ; and 

WHEREAS, on February 23, 2016, the Authority approved by Resolution 2016-16 Work 

Authorization 2 Supplemental 4 to the Professional Service Agreement with S&B Infrastructure to 

revise the Plans, Specifications and Estimates to include concrete pavement for the State Highway 

365 Segment 1 Project in the amount of $101,638.21; and 

WHEREAS, on February 23, 2016, the Authority approved by Resolution 2016-17 

Amendment 2 to the Professional Service Agreement with S&B Infrastructure to increase the 

maximum payable amount for Work Authorization 2 Supplemental 4 in the amount of $101,638.21 

for a revised maximum payable amount of $5,115,636.51; and 

WHEREAS, on May 24, 2016, the Authority approved Resolution 2016-17 to the 

Professional Service Agreement with S&B Infrastructure to correct a mathematical error in 

Resolution 2012-37, maximum payable amount should read $4,714,399.28, maximum payable 

amount remains in the amount of $5,115,636.51; and 

WHEREAS, on June 28, 2016, the Authority approved Resolution 2016-85 to the 

Professional Service Agreement with S&B Infrastructure to increase the maximum payable amount 

for Work Authorization 2 Supplemental 5 in the amount of $35,238.42 for a revised  maximum 

payable amount of $4,263,587.42; and 

WHEREAS, on June 28, 2016, the Authority approved Resolution 2016-86 Contract 

Amendment 3 to the Professional Service Agreement with S&B Infrastructure to increase the 

maximum payable amount for Work Authorization 2 Supplemental 5  in the amount of $35,238.42 

for a revised  maximum  payable amount of $5,150,874.71; and 



WHEREAS, on  Augus t  23 ,  2016 the Authority approved Resolution 2016-104 Work 

Authorization 1 Supplemental 3 to the Professional Service Agreement with S&B Infrastructure for 

a no-cost time extension to provide routes to the 365 Tollway Project; and 

WHEREAS, the Authority finds it necessary to approve Work Authorization 2 
Supplemental 6 to the Professional Service Agreement with S&B Infrastructure to provide PS&E 
due to the addition of signalized intersection at FM 2061/Juan Balli and 365 Tollway in the amount 
of $26,851.26; 

NOW  THEREFORE, BE IT RESOLVED, BY  THE  BOARD OF  DIRECTORS 

OF THE HIDALGO COUNTY REGIONAL  MOBILITY AUTHORITY  THAT: 

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully restated. 

Section 2. 

Section 3. 

The Board hereby approves Work Authorization 2 Supplemental 6 to the 
Professional Service Agreement with S&B Infrastructure in the amount of 
$26,851.26, attached hereto as Exhibit A. 

The Board authorizes the Executive Director to execute Work Authorization 2 

Supplemental 6 to the Professional Service Agreement with S&B Infrastructure as 

approved. 

*****



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD 

OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AT A REGULAR MEETING, duly posted and noticed, on the 27th day of September, 2016, 

at which meeting a quorum was present. 

S. David Deanda Jr., Chairman 

Ricardo Perez, Secretary/Treasurer 



EXHIBIT A 

APPROVAL OF WORK AUTHORIZATION 2 SUPPLEMENTAL 6 TO THE 

PROFESSIONAL SERVICE AGREEMENT WITH S&B INFRASTRUCTURE 

TO 

AMENDED AND RESTATED PROFESSIONAL SERVICE AGREEMENT WITH 

S&B INFRASTRUCTURE 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD 

OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AT A REGULAR MEETING, duly posted and noticed, on the 27th day of September, 2016, 

at which meeting a quorum was present. 

S. David Deanda Jr., Chairman 

Ricardo Perez, Secretary/Treasurer 



EXHIBIT A 

APPROVAL OF WORK AUTHORIZATION 2 SUPPLEMENTAL 6 TO THE 

PROFESSIONAL SERVICE AGREEMENT WITH S&B INFRASTRUCTURE 

TO 

AMENDED AND RESTATED PROFESSIONAL SERVICE AGREEMENT WITH 

S&B INFRASTRUCTURE 



Contract  

Hidalgo County  
Regional Mobility Authority 

(HCRMA)(Authority) 

ENGINEERING / DESIGN SERVICES 
For SH 365 Segment 0031  

From just East of McColl Rd.  
At Approx. STA 986+00 

To US 281 Military Highway

Work Authorization No. 2 – Supplemental No. 6 

September 27, 2016 

S&B Infrastructure, LTD 



SWA No. 6 to WA No.  2 

SWA No. 6 to WA No. 2 to 
HCRMA Engineering / Design Services Agreement for S&B Infrastructure, LTD for 

SH 365 Segment 0031 from East of McColl Road to US 281 Military Highway 
Attachment D-2 - Page 1 



SWA No. 6 to WA No.  2 

SWA No. 6 to WA No. 2 to 
HCRMA Engineering / Design Services Agreement for S&B Infrastructure, LTD for 

SH 365 Segment 0031 from East of McColl Road to US 281 Military Highway 
Attachment D-2 - Page 2 

ATTACHMENT D-2 
SUPPLEMENTAL WORK AUTHORIZATION NO. __6__ 

TO WORK AUTHORIZATION NO.  __2__ 
AGREEMENT FOR ENGINEERING SERVICES 

THIS SUPPLEMENTAL WORK AUTHORIZATION is made pursuant to the terms and 
conditions of “Article V of that certain Professional Services Agreement for Engineering Design 
Services” hereinafter identified as the “Agreement,” entered into by and between the Hidalgo 
County Regional Mobility Authority (Authority), and S&B Infrastructure, LTD (the Engineer). 

The following terms and conditions of Work Authorization No. 2 are hereby amended as 
follows: 
Part II: The maximum amount payable under Part II of Work Authorization No. 2 is increased 
by $26,851.26 bringing the revised maximum amount payable to $4,290,438.68. The Fee 
Schedule/Budget in Exhibit D of Work Authorization No. 2 is increased by a Supplemental 
amount of $26,851.26 for a revised amount for Work Authorization 2 of $4,290,438.68. 

Part IV: Work Authorization No. 2 shall now terminate on March 31, 2017. 

Exhibit H-2: Subprovider Monitoring System Commitment Agreement is amended as noted in 
Exhibit H-2. 

This Supplemental Work Authorization No. 6 shall become effective on the date of final 
execution of the parties hereto.  All other terms and conditions of Work Authorization No. 2 not 
hereby amended are to remain in full force and effect.  

IN WITNESS WHEREOF, this Supplemental Work Authorization 5 is executed in duplicate 
counterparts and hereby accepted and acknowledged below. 

  THE ENGINEER   THE AUTHORITY 

______________________________ ______________________________ 
 (Signature) (Signature) 
______________________________   Pilar Rodriguez, PE 
 (Printed Name) (Printed Name) 
______________________________   Executive Director 
 (Title)       (Title) 
______________________________ ______________________________ 

(Date) (Date) 

LIST OF EXHIBITS 
Exhibit B – Services to be provided by the Engineer 
Exhibit C – Work Schedule 
Exhibit D – Fee Schedule/Budget 
Exhibit H-2 – Subprovider Monitoring System Commitment Agreement 



SWA No. 6 to WA No. 2 to 
HCRMA Engineering / Design Services Agreement for S & B Infrastructure, LTD for 

SH 365 Segment 0031 from East of McColl Road to US 281 Military Highway 
Exhibit B – Page 3 

EXHIBIT B 
DETAILED SCOPE OF SERVICES 

BACKGROUND: 

Remove existing signal and design new traffic signal at Juan Balli Road. 

APPLICABILITY: 

Wherever the following terms are used in this attachment or other contract documents, the intent and meaning will 
be interpreted as indicated below. 

ABBREVIATIONS: 

HCRMA shall mean Hidalgo County Regional Mobility Authority. 

ENGINEER shall mean S&B Infrastructure, LTD. 

TxDOT shall mean Texas Department of Transportation 

FHWA shall mean Federal Highway Administration 

IBWC shall mean International Boundary and Water Commission 

USFWS shall mean United States Fish & Wildlife Service 

THC shall mean Texas Historical Commission 

SHPO shall mean State Highway Preservation Office 

USACE shall mean United States Army Corps of Engineers 

GSA shall mean General Services Administration 

HCMPO shall mean Hidalgo County Metropolitan Planning Organization 

FAA shall mean Federal Aviation Administration 

MTP shall mean Metropolitan Transportation Plan 

TIP shall mean Transportation Improvement Program 

MUTCD shall mean Manual of Uniform Traffic Control Devices 

AASHTO shall mean American Association of State Highway and Transportation Officials 

LRFD shall mean Load & Resistance Factor Design 

PS&E shall mean Plans, Specifications and Estimate 

ACP shall mean Asphaltic Concrete Pavement 

CSJ shall mean Control Section Job (highway project designation number) 



SWA No. 6 to WA No. 2 to 
HCRMA Engineering / Design Services Agreement for S & B Infrastructure, LTD for 

SH 365 Segment 0031 from East of McColl Road to US 281 Military Highway 
Exhibit B – Page 3 

PROJECT DESCRIPTION 

The services designated herein as “Services provided by the Engineer” shall include the performance of all 
engineering services for the following described facility: 

County/HCRMA: Hidalgo County 

CSJ number: 0921-02-368 

Project/Description: Traffic signal relocation at FM 2061 (Jackson Rd) and Juan Balli Rd.________________ 

Length: 5.86 Miles Sta 987+00 to Sta 1296+50 

Highway: 365 Toll

Limits: (See Location Map Attached Labeled Attachment B-1) 

Existing Facility: New Location 

Proposed Facility: 4-lane divided controlled access toll facility 

Project Classification 
(Place an “X” in only one Project Classification) 

Surface Treatment 
Overlay 
Rehabilitation Existing Road (Scarify & Reshape) 
Convert Non-Freeway to Freeway 
Widen Freeway 
Widen Non-Freeway 

X  New Location Toll Freeway (The design of the tolling infrastructure is not included in the scope of 
this proposal) 
New Location Non-Freeway 
Interchange (New or Reconstruct) 
Bridge Widening or Rehabilitation 
Bridge Replacement 
Upgrade to Standards - Freeway 
Upgrade to Standards - Non-Freeway 
Miscellaneous Studies (Use Function Code 110 for All Tasks) 



SWA No. 6 to WA No. 2 to 
HCRMA Engineering / Design Services Agreement for S & B Infrastructure, LTD for 

SH 365 Segment 0031 from East of McColl Road to US 281 Military Highway 
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ATTACHMENT “A-1” 
TRAFFIC SIGNAL 
(Function Code 162) 

Services 
Provided By: 
Engineer HCRMA 

YES    NO 1. TRAFFIC SIGNAL AT JUAN BALLI RD.
a. Existing Traffic Signal – Removal of items
b. Traffic signal existing conditions layout
c. Traffic signal proposed layout
d. Traffic signal electrical details
e. Traffic signal wiring diagram
f. Proposed LEDs
g. Traffic signal notes & details
h. Traffic signal estimated quantities
i. Electrical service summary sheet/chart
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EXHIBIT C 
WORK SCHEDULE 



SWA No. 6 to WA No. 2 to 
HCRMA Engineering / Design Services Agreement for S&B Infrastructure, LTD for 

SH 365 Segment 0031 from East of McColl Road to US 281 Military Highway 
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EXHIBIT C 
WORK SCHEDULE 

Notice to Proceed:   Upon Written Notification from Engineer 

90% Submittal: August 15, 2016 

Contract Complete: March 31, 2017 
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EXHIBIT D 
FEE SCHEDULE/BUDGET 



EXHIBIT B

DETAILED FEE SCHEDULE FOR 365 TOLL PHASE I 

FROM MCCOLL TO US 281 (Military Road)

S B INFRASTRUCTURE, LTD 

Contract No. 

0031

Total Task

Labor Hrs. Cost

FC 162  TRAFFIC SIGNAL AT JUAN BALLI ROAD

EXISTING TRAFFIC SIGNAL - REMOVAL OF ITEMS 1 2 2 8  $ 1,410.18 

TRAFFIC SIGNAL EXISTING CONDITIONS LAYOUT 2 4 8 14  $ 1,410.18 

TRAFFIC SIGNAL PROPOSED LAYOUT 4 8 16 16 44  $ 5,175.92 

TRAFFIC SIGNAL ELETRICAL DETAILS 2 8 16 16 42  $ 4,711.20 

TRAFFIC SIGNAL WIRING DIAGRAM 1 4 16 16 37  $ 3,982.16 

 PROPOSED LEDs 1 4 16 16 37  $ 3,982.16 

 TRAFFIC SIGNAL NOTES & DETAILS 1 2 8 8 19  $ 2,107.26 

1TRAFFIC SIGNAL ESTIMATED QUANTITIES 1 4 8 8 21  $ 2,355.60 

 ELECTRICAL SERVICE SUMMARY SHEET / CHART 4 6 6 16  $ 1,716.60 

 $ -   

0 GRAND TOTAL 0 11 0 38 92 102 0 243 26,851.26$       

HOURS SUB-TOTALS 0 11 0 38 92 102 0 243

LABOR RATE PER HOUR 290.45$         232.36$        174.27$        124.17$         116.18$       87.14$       55.19$       

DIRECT LABOR COSTS -$       2,555.96$         -$      4,718.46$      10,688.56$      8,888.28$      -$      26,851.26$         

TOTAL -$       2,555.96$         -$      4,718.46$      10,688.56$      8,888.28$      -$      26,851.26$         

PERCENT LABOR UTILIZATION FOR TOTAL PROJECT (BASED ON FEE) 0.00% 9.52% 0.00% 17.57% 39.81% 33.10% 0.00% 100.00%

PERCENT LABOR UTILIZATION FOR TOTAL PROJECT (BASED ON MANHOURS) 0.00% 4.53% 0.00% 15.64% 37.86% 41.98% 0.00% 100.00%

 $ -   

 $   26,851.26 

REPRO  SHEETS X $2.00 / SHEET  +((75 SHEETS X $0.25) X4)/ PAPER SHEET - CHECK PLOTS & REVIEW SETS) X (75PAPER SHEETS X 10 

SUBMITTAL SETS X $0.25) -$      

COURIER SERVICES - $20 / PACKAGE X 10 PACKAGES -$      

MILEAGE 10 TRIP x 30 MI / TRIP @ $0.565/mile -$      

-$      

NO. OF SHEETS
BASIC SERVICES

DESCRIPTION

MAXIMUM AMOUNT PAYABLE

SH 365 PROJECT (CSJ:  0921-02-368) 

TRAFFIC SIGNAL AT JUAN BALLI

From McColl Rd To US 281 (Military Road)

Principal Project Manager Senior Engineer Project Engineer Design Engineer Engineering Tech Admin/Clerical

DIRECT EXPENSES

TOTAL DIRECT EXPENSES

TOTAL DIRECT EXPENSES (FROM BELOW)

GRAND TOTAL - INCLUDING DIRECT EXPENSES

Page 1 of 1
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EXHIBIT H-2 

SUPROVIDER MONITORING SYSTEM COMMITMENT AGREEMENT 



SWA No. 6 to WA No. 2 to 
HCRMA Engineering / Design Services Agreement – S&B Infrastructure, LTD for 

SH 365 Segment 0031 from East of McColl Road to US 281 Military Highway 
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EXHIBIT H-2 
Subprovider Monitoring System Commitment Agreement 

This commitment agreement is subject to the award and receipt of a signed contract from the Hidalgo County 
Regional Mobility Authority (Authority).  NOTE: Attachment H-2 is required to be attached to each contract 
that does not include work authorizations.  Attachment H-2 is required to be attached with each work 
authorization.  Attachment H-2 is also required to be attached to each supplemental work authorization.  If 
DBE/HUB Subproviders are used, the form must be completed and signed.  If no DBE/HUB Subproviders are 
used, indicate with “N/A” on this line: __________ and attach with the work authorization or supplemental 
work authorization.   
Contract #:   Assigned Goal: 12.2%   Prime Provider    S&B Infrastructure, LTD 

Work Authorization (WA)#:       2      WA Amount:   $3,611,450.16       Date:        
Supplemental Work Authorization (SWA) #:    6      to WA #:       2   SWA Amount:     $26,851.26  
Revised WA Amount:   $4,290,438.68 

Description of Work 
(List by category of work or task description.  Attach additional pages, if 
necessary.) 

Dollar Amount 
(For each category of work or task 
description shown.) 

FC 163 –  Traffic Signal $26,851.26 

Total Commitment Amount (Including all additional pages.) $26,851.26 

IMPORTANT: The signatures of the prime and the DBE/HUB and Second Tier Subprovider, if any (both DBE and Non-
DBE) and the total commitment amount must always be on the same page. 

Provider Name:  S&B Infrastructure, LTD 
Address:  5408 North 10th Street, McAllen, Texas 
78504 
VID Number:  
PH: (956) 926-5000; FX: (956) 994-0427 
Email: dorios@sbinfra.com  

Name:  Daniel O. Rios, P.E.  
(Please Print) 
Title:         Senior Vice-President     

Signature     Date 

DBE/HUB Sub Provider   
Subprovider Name:   
Address:   
VID Number:  
PH:  FX:  
Email:  

Name:        
(Please Print) 
Title:      

Signature     Date 

Second Tier Sub Provider 
Subprovider Name: 
VID Number: 
Address: 
Phone #& Fax #: 
Email: 

Name: 
(Please Print) 
Title: 

Signature     Date 

VID Number is the Vendor Identification Number issued by the Comptroller.  If a firm does not have a VID Number, please 
enter the owner’s Social Security or their Federal Employee Identification Number (if incorporated). 
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Item 2H 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                   2H                             

PLANNING COMMITTEE           DATE SUBMITTED        09/14/2016                                                            
FINANCE COMMITTEE     MEETING DATE     09/27/2016  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2016-116 – APPROVAL OF CONTRACT AMENDMENT 4 TO 

THE TO THE PROFESSIONAL SERVICE AGREEMENT WITH S&B INFRASTRUCTURE TO 
INCREASE THE MAXIMUM PAYABLE AMOUNT FOR WORK AUTHORIZATION 2 
SUPPLEMENTAL 6.                                                                                                                  

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of Contract Amendment 4 to the Professional Service Agreement 

with S&B Infrastructure to increase the maximum payable amount for Work Authorization 2 
Supplemental 6.             

   
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:       X   Yes           No           N/A 
 
 
5. Staff Recommendation: Motion to approve – Approval of Resolution 2016-116, Contract 

Amendment 4, as presented.                                                                        
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:   X   Approved          Disapproved          None 
 
9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:     Approved          Disapproved       X_  None 
 
11. Chief Construction Engineer’s Recommendation:      Approved          Disapproved        X   None 
 
12. Executive Director’s Recommendation:   X   Approved          Disapproved           None 

 
 
 

Flor_2
Line

HCRMA7
Text Box



CONTRACT AMENDMENT SUMMARY 

Amount   _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

___________

_________

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

     

✔ S&B Infrastructure         

                                    

                                   

2016-116

$ 4,363,953

4

2011-08

$ 26,851.26

2012-11 $ 0.00

2012-37 $ 4,714,399.28

2015-54

2016-17 Amendment 2 for WA2 Sup4

Original Contract Amount: $4,363,952.78

Modified Contract - Amount remained the same

Amended & Restated Contract:  $350,386.28

Amendment 1 for WA2 Sup1 and WA2 Sup2 $ 299,599.02

$ 101,638.21

$ 35,238.42

2016-116

$ 5,150,874.93

Approval of Contract Amendment Number 4 to the Professional Service Agreement with S&B Infrsastructure 
to increase the maximum payable amount for Work Authorization 2 Supplemental 6 

$ 26,851.26

$ 26,851.26

$ 5,177,726.19

Ramon Navarro, Const.



2016-86 Contract Amendment 3 for WA2 Sup5 $ 35,238.42

$ 35,238.42

2016-116



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No.  2016-116 

APPROVAL OF CONTRACT AMENDMENT 4 TO THE 

PROFESSIONAL SERVICES AGREEMENT WITH S&B 

INFRASTRUCTURE FOR WORK AUTHORIZATION 2 

SUPPLEMENTAL 6 

THIS RESOLUTION is adopted this 27th day of September, 2016 by the Board of Directors of 

the Hidalgo County Regional Mobility Authority at a regular meeting. 

WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"), acting through 

its Board of Directors (the "Board"), is a regional mobility authority created pursuant to Chapter 370, 

Texas Transportation Code, as amended (the "Act"); and 

WHEREAS, the Authority is authorized by the Act to address mobility issues in and around 

Hidalgo County; and 

WHEREAS, on October 27, 2011, the Authority awarded a professional service agreement for 

engineering services to S&B Infrastructure (the "Consultant”) for design work, including plans, 

specifications, and estimates, for the Trade Corridor Connector ("SH 365 TCC") and on May 2, 2012, 

by Resolution 2012-11, the Authority amended and restated that agreement (the "Amended and Restated 

Agreement") in the maximum payable amount of $4,363,952.78; and 

WHEREAS, on May 2, 2011 the Authority approved by Resolution 2012-11 Work Authorization 

1 under the Amended and Restated Agreement in the amount of $887,287.51; and 

WHEREAS, on November 21, 2012, the Authority Amended and Restated by Resolution 2012- 

37 the professional service agreement with the Consultant to perform plans, specifications and estimates 

for the revised State Highway 365 (SH 365) project limits from East of McColl Road (Project Station 

986+00) to US  281/Military Highway and to  revise the DBE/HUB reporting requirements in the amount 

of  $350,386.28.  The  Consultants  maximum  payable  amount  was  revised  from  $4,363,952.78  to 

$4,714,339.28 and Work Authorization 1 remained in the amount of $887,287.51; and 

WHEREAS, on December 18, 2013, the Authority approved by Resolution 2013-63 Work 

Authorization Number 2 to the Professional Service Agreement with S&B Infrastructure for final plans, 

specifications and estimates for the SH 365 Project from McColl Road to US 281/Military Highway in the 

amount of $3,611,450.16; and 

WHEREAS, on June 23, 2015, the Authority approved Resolution 2015-34 Work Authorization 

2 Supplemental 1 to the Professional Service Agreement with S&B Infrastructure to provide irrigation 

details  for  the  SH365  Project from  McColl  Road  to  US 281/Military Highway in the amount of 

$100,244.60; and 



WHEREAS, on July 28, 2015, the Authority approved Resolution 2015-45 Work 

Authorization 1 Supplemental 1 to the Professional S e r v i c e  Agreement with S&B Infrastructure 

for a no-cost time extension for State Highway 365 Segment I Schematics and Route Studies; 

and 

WHEREAS, on J u l y 28, 2015, the Authority approved Resolution 2015-53 Work 

Authorization 2 Supplemental 2 to the Professional Service Agreement with S&B Infrastructure 

to provide "I” Road Steel Bridge  Design for the State Highway 365 Segment I Project in the 

amount of $415,016.03; and 

WHEREAS, on J u l y  28, 2015, the  Authority approved  Resolution 2015-54 Amendment 

1 to the Professional Service Agreement with S&B Infrastructure to increase the maximum payable 

amount for Work Authorization 2 Supplemental 2 in the amount of $299,599.02 for a revised 

maximum payable amount of $ 5,013,998.30; and 

WHEREAS, on July 28, 2015, the Authority approved Resolution 2015-83 Work 

Authorization 1 Supplemental 2 to the Professional S e r v i c e  Agreement with S&B Infrastructure 

for a no-cost time extension; and 

WHEREAS, on July 28, 2015, the Authority approved Resolution 2015-84 Work 

Authorization 2 Supplemental 3 to t h e  Professional S e r v i c e  Agreement with  S&B 

Infrastructure to provide a no-cost time extension ; and 

WHEREAS, on February 23, 2016, the Authority approved by Resolution 2016-16 Work 

Authorization 2 Supplemental 4 to the Professional Service Agreement with S&B Infrastructure to 

revise the Plans, Specifications and Estimates to include concrete pavement for the State Highway 

365 Segment 1 Project in the amount of $101,638.21; and 

WHEREAS, on February 23, 2016, the Authority approved by Resolution 2016-17 

Amendment 2 to the Professional Service Agreement with S&B Infrastructure to increase the 

maximum payable amount for Work Authorization 2 Supplemental 4 in the amount of $101,638.21 

for a revised maximum payable amount of $5,115,636.51; and 

WHEREAS, on May 24, 2016, the Authority approved Resolution 2016-17 to the 

Professional Service Agreement with S&B Infrastructure to correct a mathematical error in 

Resolution 2012-37, maximum payable amount should read $4,714,399.28, maximum payable 

amount remains in the amount of $5,115,636.51; and 

WHEREAS, on June 28, 2016, the Authority approved Resolution 2016-85 to the 

Professional Service Agreement with S&B Infrastructure to increase the maximum payable amount 

for Work Authorization 2 Supplemental 5 in the amount of $35,238.42 for a revised  maximum 

payable amount of $4,263,587.42; and 

WHEREAS, on June 28, 2016, the Authority approved Resolution 2016-86 Contract 

Amendment 3 to the Professional Service Agreement with S&B Infrastructure to increase the 

maximum payable amount for Work Authorization 2 Supplemental 5  in the amount of $35,238.42 

for a revised  maximum  payable amount of $5,150,874.71; and 



WHEREAS, on  Augus t  23 ,  2016 the Authority approved Resolution 2016-104 Work 

Authorization 1 Supplemental 3 to the Professional Service Agreement with S&B Infrastructure 

for a no-cost time extension to provide routes to the 365 Tollway Project ;and 

WHEREAS, on  September  27 ,  2016 the Authority approved Resolution 2016-

115 Work Authorization 2 Supplemental 6 to the Professional Service Agreement with S&B 

Infrastructure to increase the maximum payable amount for Work Authorization 2 Supplemental 6  

in the amount of $26,851.26 for a revised  maximum  payable amount of $4,290,438.68; and 

WHEREAS, the Authority finds it necessary to approve Contract Amendment 4  to 

the Professional Service Agreement with S&B Infrastructure to increase the maximum payable 

amount for Work Authorization 2 Supplemental 6 in the amount of $26, 851.26 for a 

revised maximum payable amount of $5,177,726.19; and  

NOW  THEREFORE, BE IT RESOLVED, BY  THE  BOARD OF  DIRECTORS 

OF THE HIDALGO COUNTY REGIONAL  MOBILITY AUTHORITY  THAT: 

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully restated. 

Section 2. 

Section 3. 

The Board hereby approves Contract Amendment 4 to the Professional Service 
Agreement with S&B Infrastructure in the amount of $26,851.26 for a revised 
maximum payable amount of $5,177,726.19, attached hereto as Exhibit A. 

The Board authorizes the Executive Director to execute Contract Amendment 

4 to the Professional Service Agreement with S&B Infrastructure as approved. 

*****



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD 

OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AT A REGULAR MEETING, duly posted and noticed, on the 27th day of September, 2016, 

at which meeting a quorum was present. 

S. David Deanda Jr., Chairman 

Ricardo Perez, Secretary/Treasurer 



EXHIBIT A 

APPROVAL OF WORK AUTHORIZATION 2 SUPPLEMENTAL 6 TO THE 

PROFESSIONAL SERVICE AGREEMENT WITH S&B INFRASTRUCTURE 

TO 

AMENDED AND RESTATED PROFESSIONAL SERVICE AGREEMENT WITH 

S&B INFRASTRUCTURE 



Contract  

Hidalgo County  
Regional Mobility Authority  

(HCRMA)(Authority) 

ENGINEERING / DESIGN SERVICES 
For SH 365 Segment 0031  

From just East of McColl Rd.  
At Approx. STA 986+00 

To US 281 Military Highway 

Contract Amendment No. 4 

September 27, 2016 

S&B Infrastructure, LTD 



HCRMA Engineering / Design Services Agreement for S&B Infrastructure, LTD for  
SH 365 Segment 0031 from East of McColl Road to US 281 Military Highway  

Supplemental Agreement No. 4 to Professional Services Agreement 
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SUPPLEMENTAL AGREEMENT NO.  4 



HCRMA Engineering / Design Services Agreement for S&B Infrastructure, LTD for  
SH 365 Segment 0031 from East of McColl Road to US 281 Military Highway  

Supplemental Agreement No. 4 to Professional Services Agreement 
Page 2 

SUPPLEMENTAL AGREEMENT NO. _ 4 _ 
TO PROFESSIONAL SERVICES 

AGREEMENT FOR ENGINEERING / DESIGN SERVICES 

THIS SUPPLEMENTAL AGREEMENT NO 4 TO MAIN CONTRACT is made pursuant to the terms and 
conditions of “Article III Compensation and Attachment A General Provisions Section 6 Supplemental 
Agreements of that certain Professional Services Agreement for Engineering Design Services” hereinafter 
identified as the “Agreement,” entered into by and between the Hidalgo County Regional Mobility Authority 
(Authority), and S&B Infrastructure, LTD (the Engineer). 

The following terms and conditions of the Agreement are hereby amended as follows: 

Article III Compensation  
Article III Compensation shall be amended to increase the maximum amount payable under this contract from 
$5,150,874.93 to $5,177,726.19 for a total increase of $26,851.26 due to additional scope and effort outlined in 
SWA No. 6 to WA No. 2 for $26,851.26.  

This Supplemental Agreement No. 4 to the Main Contract shall become effective on the date of final execution 
of the parties hereto.  All other terms and conditions of the Agreement not hereby amended are to remain in full 
force and effect. 

IN WITNESS WHEREOF, this Supplemental Agreement is executed in duplicate counterparts and hereby 
accepted and acknowledged below. 

      THE ENGINEER       THE AUTHORITY 

______________________________ ______________________________ 
 (Signature) (Signature) 
______________________________ Pilar Rodriguez, P.E. 
 (Printed Name) (Printed Name) 
______________________________                Executive Director 
 (Title) (Title)  
______________________________ ______________________________ 
 (Date) (Date) 



Item 3A 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
 

AGENDA RECOMMENDATION FORM 
 
 

BOARD OF DIRECTORS     X     __  AGENDA ITEM       3A         
PLANNING COMMITTEE  DATE SUBMITTED   9/19/16 
FINANCE COMMITTEE  MEETING DATE   9/27/16  
TECHNICAL COMMITTEE    

 

1. Agenda Item:  Resolution 2016-107- Approval of Change Order Number 3 with Foremost Paving, 
Inc., for the US 281/Military Highway Overpass/BSIF Connector Road for additional backfill and 
bedding material for roadway drainage and utility crossings                                                                     

 

2. Nature of Request: (Brief Overview) Attachments:    X Yes  No 
 

 Approval of Change Order Number 3 with Foremost Paving, Inc., for the US 281/Military Highway       
Overpass/BSIF Connector Road for additional backfill and bedding material for roadway drainage       
and utility crossings.                                                                                                                                   

 

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas                    
Transportation Code, TxDOT Policy                                                                                                    

 

4. Budgeted: X Yes  No  N/A 
 
 

5.    Staff Recommendation: Approval of Change Order Number 3 to the Construction Contract with 
Foremost Paving,  Inc. for the US281/Military Highway Overpass/BSIF Connector Project.           
Items reflect additional subgrade, lime, and removal, filling of various utility lines for the US       
281/Military Highway Overpass/BSIF Connector Project                                                                                       
 

 

6. Program Manager’s Recommendation:    X Approved  Disapproved None 
 

7. Planning Committee’s Recommendation:  Approved  Disapproved X  None 
 

8. Board Attorney’s Recommendation: Approved  Disapproved X None 
 

9. Chief Auditor’s Recommendation:  Approved  Disapproved X  None 
 

10. Chief Financial Officer’s Recommendation: Approved  Disapproved _X None 
 

11.  Chief Construction Engineer’s Recommendation:    X   Approved ___Disapproved ___None 
 

12.  Executive Director’s Recommendation:  X  Approved  Disapproved  None 



Memorandum 
To: Pilar Rodriguez, P.E. 

HCRMA, Executive Director 

From:  Ramon Navarro IV, P.E., C.F.M. 
HCRMA, Chief Construction Engineer 

Date: September 18, 2016 

Subject:  CO#3 – CSJ#0220-01-023 US281 / BSIF CONNECTOR 

 Change Order Number 3 to the Construction Contract with Foremost 
Paving, Inc. for additional embankment material and removal of 
abandoned utility lines along US 281 Military Highway Overpass  

Goal 
Consideration and approval of Change Order No. 3 for additional embankment material, grout filling of abandoned 
sanitary sewer line and removal of conflicting irrigation line on subject project.     

Explanation 
 Upon installation of trunk line B, Sta. 10194+00 through Sta. 10210+00 an existing 18” RCP Irrigation system was 
revealed; in addition, at Sta. 10127+50 through 10144+50 an abandoned 8” sanitary sewer line is in conflict. Both 
of these systems run underneath, parallel to proposed roadway. It is recommended we remove to prevent 
possible collapse / failure of roadway. The sanitary sewer line proposal consists of grout filling in place to avoid 
exposure and disposal issues. The overall cost presented to initiate adjustments is a total of $17,800 [ $9,600 
grout + $8,200 RCP removal and valve]. In addition, final determination of earthwork quantities for BSIF were 
negotiated for a total of 747CY, impacting various items [rework base material, lime treatment and lime quantities] 
for an overall monetary value of $21, 431. Items have been summarized on Attachment A and individual sheets 
have been included for reference.  

The total additional costs of CO#3 is $39,231. Values for implementation of construction revisions will
be pursued via the PCE.  

Recommendation 
Based on review by HCRMA in conjunction with our PCE [Dannenbaum], approval of Change Order No. 3 is 
recommended in the amount of $39,231.00 for a new contract amount of $19,192,017.16 to be constructed within 
538 days. 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
BOARD RESOLUTION No. 2016-107 

RESOLUTION 2016-107- APPROVAL OF CHANGE ORDER NUMBER 3 WITH 
FOREMOST PAVING, INC., FOR THE US 281/MILITARY HIGHWAY 
OVERPASS/BSIF CONNECTOR ROAD FOR ADDITIONAL BACKFILL AND 
BEDDING MATERIAL FOR ROADWAY DRAINAGE AND UTILITY 
CROSSINGS   

THIS RESOLUTION is adopted this 27th day of September, 2016 by the Board of 
Directors of the Hidalgo County Regional Mobility Authority. 

  WHEREAS, the Hidalgo County Regional Mobility Authority (the 
“Authority”), acting through its Board of Directors (the “Board”), is a regional mobility 
authority created pursuant to Chapter 370, Texas Transportation Code, as amended (the 
“Act”); and 

 
 WHEREAS, on November 17, 2005, the Texas Transportation 

Commission (the “Commission”) created the Authority pursuant to (i) the Act; (ii) Title 
43, Texas Administrative Code; (iii) a petition of the Hidalgo County Commissioners 
Court (the “County”); and (iv) findings by the Commission that the creation of the 
Authority would result in certain direct benefits to the State of Texas (the “State”), local 
governments, and the traveling public and would improve the State’s transportation 
system; and 

 
 WHEREAS, the Act allows the Authority to construct transportation 

projects within the County; and  
 
 WHEREAS, on  August 2, 2015, August 9, 2015 and August 16, 2015, the 

Authority published a solicitation for Contract No. 0220-01-023 for the US 281/BSIF 
Connector Project, an independent segment of the State Highway 365 Project (the 
“Project”); and 

 
 WHEREAS, on September 30, 2015, the Authority opened and read into 

the record four (4) formal sealed bids for the Project from: (i) Foremost Paving, Inc., (ii) 
Anderson Columbia Company, Inc., (iii) Texas SAI, and (iv) JD Abrams L.P., ranging in 
amounts from $19,425,546.44 to $22,793,714.80 for construction of the Project; and 

 
 WHEREAS, Foremost Paving, Inc. provided the lowest Project bid in the 

amount of $19.425,546.44; and  
 
 WHEREAS, on November 30, 2015, the Authority received written 

concurrence from the Texas Department of Transportation that Foremost Paving, Inc., is 
the lowest, responsive and responsible bidder for the Project (the “Concurrence Letter”); 
and  

 WHEREAS, on December 15, 2015, the Authority approved the contract 
by and between Foremost Paving Inc. and the Authority for construction of the US 



281/Military Highway Overpass/BSIF Connector Project in the amount $19,425,546.44 
in substantially finally form; and  

          WHEREAS, on April 26, 2016 the Authority approved, Change Order 
Number One (1) to the the contract by and between Foremost Paving Inc. and the 
Authority for construction of the US 281/Military Highway Overpass/BSIF Connector 
Project in the amount of $6,623.32 for a new contract amount of $19,432,169.76 and 
addition of three (3) calendar days for total of 538 days.; 

 WHEREAS, on July 26, 2016 the Authority approved, Change Order 
Number One (2) to the the contract by and between Foremost Paving Inc. and the 
Authority for construction of the US 281/Military Highway Overpass/BSIF Connector 
Project in the amount of -$279,383.60 for a new contract amount of $19,152,786.16 and a 
calendar day total of 538 days.; 

          WHEREAS, pursuant to the Act and the Concurrence Letter, the Board 
finds that approving Resolution 2016-107, Change Order Number 3 to the Construction 
Contract with Foremost Paving, Inc. to adjust plan quantities in the amount of $39,231.00 
for the US 281/Military Highway Overpass/BSIF Connector Project in the best interest of 
the Authority; 

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT: 

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 

Section 2. The Board hereby approves Change Order Number T  (3) to the contract by
and between Foremost Paving Inc. and the Authority for construction of the US 
281/Military Highway Overpass/BSIF Connector Project in the amount of $39,231.00 for 
a new contract amount of $19,1 .16 

Section 3. The Board hereby authorizes the Executive Director to execute the change 
to construction contract with Foremost Paving Inc. 

***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE 
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING on the 2 th day of , 2016, at
which meeting a quorum was present. 

S. David Deanda, Chairman 

Ricardo Perez, Secretary/Treasurer 



EXHIBIT A 

CONSTUCTION CONTRACT 

BETWEEN 

FOREMOST PAVING INC. 

AND 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

FOR 

CONSTRUCTION OF  

US 281/MILITARY HIGHWAY OVERPASS/BSIF CONNECTOR PROJECT 

 

CO#3 

























Item 3B 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM        3B
PLANNING COMMITTEE  DATE SUBMITTED      9/16/16                    
FINANCE COMMITTEE MEETING DATE 9/27/16
TECHNICAL COMMITTEE

1. Agenda Item:  RESOLUTION 2016-111 – APPROVAL OF FINANCIAL ASSISTANCE
AGREEMENT BETWEEN THE TEXAS DEPARTMENT OF TRANSPORTATION AND THE
HIDALGO COUNTY REGIONAL MOBILIITY AUTHORITY FOR THE 365 TOLLWAY PROJECT

2. Nature of Request:  (Brief Overview) Attachments:   X Yes     No

Consideration and approval of a Financial Assistance Agreement between TxDOT and the
HCRMA for a construction grant in the amount of $127,935,862 for the 365 Tollway Project.

3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas
Transportation Code, TxDOT Policy         

4. Budgeted:     Yes     No     X N/A Funding Source:  

5. Staff Recommendation: Motion to approve Resolution 2016-111 – Approval of a Financial
Assistance Agreement between the Texas Department of Transportation and the Hidalgo
County Regional Mobility Authority for the 365 Tollway Project.

6. Program Manager’s Recommendation: X Approved     Disapproved     None

7. Construction Engineer’s Recommendation: Approved     Disapproved     X None

8. Chief Auditor’s Recommendation: Approved     Disapproved     X None

9. Board Attorney’s Recommendation: X Approved     Disapproved     None

10. Chief Financial Officer’s Recommendation: X Approved     Disapproved     None

11. Executive Director’s Recommendation: X Approved     Disapproved None



To: S. David Deanda, Jr., Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: September 16, 2016

Re: Approval of Financial Assistance Agreement for the 365 Tollway Project

Background
On April 29, 2010, the Board of Directors asserted its option to develop the State Highway 365 and US 281/Military 
Highway Projects. 

On October 26, 2010, the Board of Directors entered into Pass Through Agreements with the Texas Department of 
Transportation (TxDOT) for the State Highway 365 (SH 365) Project.

On January 7, 2015, the Board of Directors entered into a Project Development Agreement with TxDOT, which 
included a grant in the amount of $127,935,862, for construction of the SH 365 Project.

On May 16, 2016, the Board of Directors entered into a revised Project Development Agreement with TxDOT, which 
removed the SH 365 Project from the State Highway System, renamed the project the 365 Tollway and removed the 
grant funding for construction, which would be address by a separate Financial Assistance Agreement.

Goal
In order to continue development of the 365 Tollway Project, the Authority is required to enter into a formal Financial 
Assistance Agreement (FAA) with the Texas Department of Transportation to outline provisions for financial 
participation in the amount of $127,935,862, which is to be utilized for construction of the project. The proposed 
action essentially creates a separate instrument to address the construction grant awarded to the Authority by 
TxDOT.

Options
The Board of Directors may disapprove the Financial Assistance Agreement, however, further project development 
will not advance without formal agreements.

Recommendation
Based on review by this office, approval of Resolution 2016-111 – Approval of a Financial Assistance 
Agreement between the Texas Department of Transportation and the Hidalgo County Regional Mobility 
Authority for the 365 Tollway Project is recommended.

If you should have any questions or require additional information, please advise. 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
RESOLUTION NO. 2016-111

RESOLUTION E A FINANCIAL ASSISTANCE AGREEMENT BETWEEN 
THE TEXAS DEPARTMENT OF TRANSPORTATION AND THE HIDALGO 
COUNTY REGIONAL MOBILITY AUTHORITY FOR 365 TOLLWAY 
PROJECT

THIS RESOLUTION is adopted this 27th day of September, 2016, by the Board of Director of
the Hidalgo County Regional Mobility Authority.

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 
through its Board of Directors (the “Board”), is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); and

WHEREAS, the Authority was created by Order of Hidalgo County (the “County”) dated 
October 26, 2004; Petition of the County dated April 21, 2005; and a Minute Order of the Texas 
Transportation Commission (the “Commission”) dated November 17, 2005, pursuant to 
provisions under the Act the Authority; and

WHEREAS, Section 370.033(a)(3) of the Act authorizes a regional mobility authority to 
study, evaluate, design, finance, acquire, construct, maintain, repair, and operate transportation 
projects; and

WHEREAS, on April 29, 2010, the Commission passed Minute Order 112250, 
designating State Highway 365 (“SH 365”) along a new location in Hidalgo County from FM 
1016, 1.7 miles south of US 83, eastward to FM 3072, 0.9 miles west of FM 2557, a distance of 
approximately 12.73 miles, and further ordered that if construction of SH 365 did not begin 
within 36 months of the date of the order, the order shall become null and void; and

WHEREAS, on July 26, 2012, the Commission passed Minute Order 113199, which 
amended Minute Order 112250 by extending the limits of the SH 365 designation from FM 
1016, 1.7 miles south of US 83, eastward to FM 3072, approximately 0.9 miles west of FM 
2557, and then southward to US 281 (Military Highway), a distance of approximately 14.31 
miles; and also in Minute Order 113199, the Commission amended Minute Order 112250 by 
extending the deadline by which construction of SH 365 must begin to August 31, 2016; and

WHEREAS, under the Authority’s current Strategic Plan, Segments 1 and 2 of SH 365
(as designated in Minute Order 112250 and as amended by Minute Order 113199) describe the 
roadway as a new four land toll project from FM 396 (Anzalduas Highway) eastward to FM 
3072, approximately 0.9 miles west of FM 2557, and then southward to US 281 (Military 
Highway), a distance of approximately 12.2 miles (the “Project”); and



WHEREAS, on June 24, 2010, the Commission passed Minute Order 112305, 
authorizing the TxDOT Executive Director to negotiate the financial terms of a pass-through toll 
agreement with the Authority for the construction of SH 365 and on August 26, 2010, the 
Commission passed Minute Order 112391, authorizing TxDOT to enter into a pass-through toll 
agreement with the Authority in furtherance of the Project; and

WHEREAS, the Commission and the Authority, pursuant to former § 228.0111 of the 
Texas Transportation Code, in the Market Valuation Waiver Agreement for the Trade Corridor 
Connector Project, effective as of June 24, 2010 (the “Market Valuation Waiver Agreement”), 
agreed on market valuation business terms for the Trade Corridor Connector (“TCC”) project, 
which included 12.73 miles of a two-lane roadway for SH 365; and

WHEREAS, in Minute Order No. 113319, dated October 25, 2012, the Commission 
approved updates to the 2013 Unified Transportation Plan, which included SH 365; and the same 
has been amended to reflect the funding and Project description as provided in the 2016 
Transportation Improvement Plan update; and

WHEREAS, by Resolution No. 2010-38, adopted on July 27, 2010, the Authority
exercised its option to develop the TCC project pursuant to former Texas Transportation Code § 
228.0111; and 

WHEREAS, TxDOT and the Authority entered into the Pass-Through Agreement for 
Payment of Pass-Through Tolls by the Department with respect to the Project, effective as of 
January 11, 2011 (the “PTT Agreement”), providing that the PTT Agreement may be terminated 
at any time with the mutual consent of the parties and in Minute Order No. 113200, dated July 
26, 2012, the Commission authorized and directed the termination of the PTT Agreement; and 

WHEREAS, in Minute Order 114266 dated May 28, 2015, and Minute Order 114288 
dated June 25, 2015, the Commission approved a request for financial assistance under Title 43, 
Part 1, Chapter 27, Subchapter E of the Texas Administrative Code in the form of a grant in the 
amount of $127,935,862, to cover certain costs of constructing the Project; and TxDOT and the 
Authority intend to enter into a Financial Assistance Agreement to memorialize the same; and 

WHEREAS, on January 7, 2015, by Resolution No. 2015-01, the Authority approved a 
form of project development agreement (“PDA”) for the Project, which PDA has since been 
substantially revised by TxDOT; and

WHEREAS, on May 16, 2016, by Resolution 2016-73, the Authority approved a revised 
Project Development, Operation and Maintenance Agreement; and

WHEREAS, the Board finds it to be in the best interest of the Authority to approve a 
Financial Assistance Agreement with TxDOT for a construction grant in the amount of 
$127,935,862 for the 365 Tollway Project;



NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTOR OF THE 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated.

Section 2. The Board approves the Financial Assistance Agreement for the 365 Tollway 
Project attached hereto as Exhibit A in substantially final form.

Section 3. The Board hereby authorizes Pilar Rodriguez, Executive Director, to execute the 
final Agreement after review by counsel.

*****



Passed and Approved as to be effective immediately this 27th day of September, 2016, at a 
regular meeting of the Board of Directors of the Hidalgo County Regional Mobility Authority at 
which a quorum was present and which was held in accordance with the provisions of Chapter 
551, Texas Government Code.

S. David Deanda, Jr, Chairman

Attest:

Ricardo Perez, Secretary/Treasurer



EXHIBIT A

FINANCIAL ASSISTANCE AGREEMENT

365 TOLLWAY PROJECT

TEXAS DEPARTMENT OF TRANSPORTATION 
AND

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
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FINANCIAL ASSISTANCE AGREEMENT

TEXAS DEPARTMENT OF TRANSPORTATION GRANT
TO THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

FOR CONSTRUCTION OF THE 365 TOLLWAY

This Agreement is made by and between the Texas Department of Transportation, an 
agency of the State of Texas (“TxDOT”), and Hidalgo County Regional Mobility Authority, a
political subdivision of the State of Texas (“HCRMA”), for the purpose of providing financial 
assistance in the form of a grant in the amount of up to $127,935,862 to pay certain costs of 
constructing the 365 Tollway, comprising Segments 1 and 2 of the State Highway 365 project in 
Hidalgo County, as described in Exhibit “A” to this Agreement (the “Project”).

RECITALS

The parties acknowledge the following:

A. TxDOT and HCRMA have been proceeding with the development of the SH 365 project in 
Hidalgo County.  The SH 365 project includes three segments of construction of both toll and 
non-toll improvements. Segments 1 and 2 include the construction of toll road improvements 
from FM 396 (Anzalduas Highway) eastward to FM 3072, approximately 0.9 miles west of 
FM 2557, and then southward to US 281 (Military Highway).  Segment 3, which constitutes 
US 281 and the Border Safety Inspection Facility (BSIF) Connector, includes the 
construction of non-toll highway improvements to US 281 (Military Highway) from 0.45 
mile east of Spur 600 (Cage Blvd.) to FM 2557 (Stewart Rd.), and construction of non-toll 
highway improvements called the BSIF Connector from Spur 29 (S. Veterans Drive) to US 
281 (Military Highway) below the San Juan Road overpass.

B. On April 29, 2010, the Commission issued Minute Order No. 112250, designating the limits 
of the State Highway 365 project along a new location in Hidalgo County, with the initial 
limits of the project from FM 1016, 1.7 miles south of US 83, eastward to FM 3072, 0.9 
miles west of FM 2557, a distance of approximately 12.73 miles.

C. TxDOT and the HCRMA, pursuant to former Transportation Code §228.0111, agreed on 
market valuation business terms for the project, and the HCRMA, in Board Resolution No. 
2010-38, adopted on July 27, 2010, exercised its option to develop the toll road 
improvements. In Board Resolution No. 2016-73, adopted on May 17, 2016, the HCRMA 
exercised its option to develop the toll road improvements comprising Sections 1 and 2 of the 
SH 365 project pursuant to Texas Transportation Code §373.052, which supersedes the 
Authority’s exercise of its option to develop the project in Resolution 2010-38.

D. On June 24, 2010, the Texas Transportation Commission (commission) passed Minute 
Order 112305, authorizing the Executive Director of TxDOT to negotiate the financial terms 
of a pass-through toll agreement with the HCRMA for the construction of the project.

E. TxDOT and the HCRMA entered into a Pass-Through Agreement for Payment of Pass-
Through Tolls with respect to the project, effective as of January 11, 2011 (PTT Agreement), 
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providing that the PTT Agreement may be terminated at any time with the mutual consent of 
the parties.

F. On July 26, 2012, the commission passed Minute Order 113199, extending the limits of the 
project southward to US 281 (Military Highway), for a total project distance of 
approximately 14.31 miles.  At the same meeting, the commission passed Minute Order No. 
113200, authorizing and directing the termination of the PTT Agreement.

G. The HCRMA is proceeding with plans to construct Segments 1 and 2 of the project,
consisting of the construction of a four lane controlled access toll facility from west of FM 
396 (Anzalduas Highway) and extending east and south to US 281.

H. The commission has previously approved updates to the Unified Transportation Program and 
Statewide Transportation Improvement Program that include an allocation of Category 10 
Demonstration funds, Category 10 High Priority funds, Category 12 Commission 
Discretionary funds, and Category 12 Vehicle Registration Fee Matching funds to Segments 
1 and 2 of the project, in the total amount of $127,935,862.

I. Transportation Code §370.301 authorizes TxDOT to provide for or contribute to the payment
of costs of the design, financing, construction, operation, or maintenance of a turnpike 
project by a regional mobility authority (RMA) on terms agreed to by TxDOT and the RMA. 
Transportation Code §222.103 authorizes TxDOT to participate, by spending money from 
any available source, in the acquisition, construction, maintenance, or operation of a toll 
facility of a public or private entity on terms and conditions established by the commission.

J. Pursuant to Transportation Code §222.103, the commission adopted Title 43, Texas 
Administrative Code, §§27.50-27.58 (financial assistance rules) to prescribe conditions for 
the commission’s financing of a toll facility of a public or private entity.

K. In accordance with Section 27.53 of the financial assistance rules, the HCRMA has 
submitted a request for $127,935,862 in financial assistance, in the form of a grant, to cover 
certain costs of constructing Segments 1 and 2 of the State Highway 365 project. The 
HCRMA proposes to expend its own funds to pay actual eligible expenses and seek 
reimbursement from TxDOT from the financial assistance within 30 days of payment being 
made by the HCRMA.  The information and data required by Section 27.53 is either 
contained in the request for financing, is already in TxDOT’s possession, or may be waived.

L. On February 24, 2011, the commission adopted Minute Order 112605, directing that if 
financial assistance is provided to a public entity under Transportation Code, §222.103 from 
a statewide funding source: (1) that assistance shall be repaid, or (2) TxDOT shall require the 
entity to which the assistance is provided to agree to share project revenue with TxDOT, in 
such amounts and for such period of time as is approved by the commission. These 
requirements do not apply to financial assistance provided from funds allocated to 
metropolitan planning organizations and department districts.

M. In accordance with Sections 27.53 and 27.54(a) of the financial assistance rules, the 
commission, in Minute Order 114266 dated May 28, 2015, and in Minute Order 114288 
dated June 25, 2015, granted preliminary and final approval of financial assistance in the 
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amount of $127,935,862, in the form of a grant, to pay for certain costs of constructing 
Segments 1 and 2 of the SH 365 project, from west of FM 396 (Anzalduas Highway) and 
extending east and south to US 281 (Military Highway) in Hidalgo County.

N. The parties intend that a project development agreement will be executed and delivered 
simultaneously with the execution of this Agreement.

O. The parties intend that the PTT Agreement will be terminated by written agreement 
simultaneously with the execution of this Agreement.

P. In Resolution No. __________ on ________________, the HCRMA approved the terms of 
financial assistance and authorized the execution of this Agreement with TxDOT.

AGREEMENT

In light of the foregoing recitals, and for good and other valuable consideration, the 
parties agree as follows:

1. Use of Grant Funds.

a. TxDOT will provide financial assistance to HCRMA, in the form of a grant, in an
amount not to exceed $127,935,862, to be provided on a reimbursement basis, to be used for 
construction costs of the Project in accordance with this Agreement. The financial assistance 
may not be used for purchase of right-of-way or other development costs. This financial 
assistance is committed by TxDOT and is not subject to future discretionary actions of TxDOT 
or the Commission. The parties recognize that this funding commitment is an integral part of the 
overall plan of finance for the Project.

b. Project costs paid by or reimbursed to HCRMA using funds granted under this 
Agreement shall be paid or reimbursed in accordance with applicable policies of HCRMA, the 
Financial Assistance Rules, and other applicable state and federal laws, including the applicable 
requirements of OMB Circular A-87 (now at 2 CFR Part 225 - Cost Principles for State, Local, 
and Indian Tribal Governments).

2. Availability of Grant Funds. All Grant funds governed by this Agreement that have not 
been provided to HCRMA as of the effective date of this Agreement are available for 
disbursement by TxDOT, provided that HCRMA is in compliance with the terms of this 
Agreement and all prerequisites for the disbursement of funds are satisfied, including 
authorizations for the use of federal funds by the Federal Highway Administration.

3. Disbursement of Grant Funds.

a. HCRMA will deliver to TxDOT prior to each disbursement a certificate in which 
HCRMA accounts for all Grant funds disbursed under this agreement and certifies that the 
disbursement, when added to the amount of all prior disbursements under this Agreement, will 
not exceed the total amount of funding authorized under this Agreement.
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b. Funds to be made available pursuant to this Agreement shall be disbursed within 
thirty (30) days of receipt and formal acceptance by TxDOT of a request for reimbursement from 
HCRMA in a format acceptable to TxDOT which complies with the requirements in this 
Agreement and which shall also include the following:

i. the amount requested;

ii. a description of the use of the funds requested; and

iii. copies of proposals, invoices, fee statements, or other documentation 
showing the intended use of the funds requested.

c. TxDOT shall have the right to deny all or part of a request for funds proposed to 
be used for purposes not authorized by this Agreement or due to a lack of adequate 
documentation. In either event, HCRMA will have the right to submit additional information to 
clarify the use of funds requested or to provide any missing documentation. The parties will use 
their best efforts to resolve any disputes over the requested use of funds in a manner which 
recognizes the need for HCRMA to advance the Project and meet its obligations.

d. HCRMA shall submit to TxDOT an annual budget of Project costs payable from 
the Grant funds for the upcoming fiscal year of HCRMA that includes monthly estimates of 
expenditures, such budget and cash flows to be in a form and in sufficient detail as may be 
reasonably required by TxDOT (the “Budget”). If HCRMA determines that it will incur costs 
that were not included in the Budget, HCRMA shall provide a revised Budget to TxDOT.

e. TXDOT has thirty (30) calendar days from receipt of a revised Budget to notify 
HCRMA in writing of TXDOT’s approval of the revised Budget. Failure to notify HCRMA of 
approval or disapproval of the Budget within thirty (30) calendar days shall be considered 
deemed approval of the Budget. Budget approval by TXDOT is conditioned on verification by 
TxDOT that the anticipated Grant disbursements can be made in the anticipated timeframe.

f. If TXDOT disapproves the revised Budget it shall specify, in writing (issued 
within the initial thirty (30) calendar day review period) the reasons for disapproval. HCRMA
may resubmit the revised Budget in a manner which addresses the issues raised by TXDOT.
TXDOT shall have ten (10) business days from receipt of the resubmittal to review and approve, 
or disapprove, of the resubmittal. If TXDOT disapproves the resubmittal, it shall specify, in 
writing (issued within the ten (10) business day review period) the reasons for disapproval.  
Additional resubmittals will be processed in the same manner.

g. To the extent funds disbursed hereunder are utilized to procure tangible work 
product consistent with the authorized purposes under this Agreement, TxDOT shall have the 
right to review such work product as a condition to making a requested disbursement.

4. Reporting Requirements. HCRMA shall provide the following information to TXDOT
within the time frames prescribed herein:
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a. a Budget, no later than three months prior to the start of HCRMA’s fiscal year;

b. HCRMA’s annual audited financial statements, no later than thirty (30) days after 
acceptance of the statements by HCRMA’s Board of Directors;

c. if applicable, any other annual financial information and notices of material 
events disclosed under Rule 15c2-12 of the United States Securities and Exchange Commission 
relating to any publicly-offered financing for the Project, no later than ten (10) days after 
disclosure; and

d. a written report detailing specific expenditures made or reimbursed with Grant
disbursements during the previous Fiscal Year, no later than thirty (30) days after the end of the 
Fiscal Year.

e. HCRMA will maintain transaction level expenditure information relating to 
expenditures paid or reimbursed with funds provided under this Agreement, and will provide, on 
a quarterly basis, a written report prepared by its General Engineering Consultant detailing the 
status of Project construction and the specific use of the granted funds during the previous 
quarter, including without limitation the use of those funds to reimburse costs incurred in 
anticipation of the receipt of those funds.

5. Notices and Communications.

a. All notices and other communications to either party under this Agreement shall 
be delivered personally, sent by email followed by a hard copy sent by U.S. mail, sent by 
overnight mail or courier service, or sent by certified U.S. mail, to the addresses set forth in 
subsections (b) and (c) of this section.

b. All notices or other communications to TxDOT shall be delivered to the following 
address or as otherwise directed by TxDOT:

Texas Department of Transportation
Project Finance and Debt Management Division
125 E. 11th Street
Austin, TX 78701
Attn: Benjamin Asher
Email: Benjamin.Asher@txdot.gov

with copies emailed to:

Texas Department of Transportation
Attn: General Counsel Division
125 East 11th Street
Austin TX 78701-2483
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c. All notices or other communications to HCRMA shall be delivered to the 
following address or as otherwise directed by HCRMA:

Hidalgo County Regional Mobility Authority
Attn: Executive Director
118 S. Cage Blvd, 4th Floor
Pharr, Texas 78577
Email address: prodriguez@HCRMA.net 

With a copy to:
Hidalgo County Regional Mobility Authority
Attn: Chief Financial Officer
118 S. Cage Blvd, 4th Floor
Pharr, Texas 78577
Email address: jcastillo@HCRMA.net

d. All personally delivered notices or other communications shall be deemed 
received on the date so delivered. Any notice or other communication by email shall be deemed 
received on the date of confirmation of receipt of the email, provided such communication is also 
deposited in the U.S. mail. All notices or other communications delivered by overnight mail or 
courier service shall be deemed received on the date shown on the receipt of private carrier or 
courier service.

7. Compliance With Laws.

a. Each party will comply with applicable state and federal law in the performance 
of their obligations under this Agreement and any other agreements executed by the parties in 
relation to the Project.

b. TxDOT or the Texas State Auditor may conduct an audit or investigation of any 
aspect of the Grant. HCRMA must provide TxDOT or the Texas State Auditor with access to 
any information TxDOT or the Texas State Auditor consider relevant to the investigation or 
audit. An audit by either TxDOT or the Texas State Auditor can include, but is not limited to, 
any contract for the performance of work authorized by this Agreement. Additionally, HCRMA
will maintain its books and records relating to the Project and the financial assistance provided 
under this Agreement in accordance with the requirements of 43 Texas Administrative Code 
§27.55(b)(2), and will comply with the audit, retention, and other requirements relating to 
records regarding the Project in 43 Texas Administrative Code §27.55(b). Generally Accepted 
Accounting Principles (GAAP) will be followed. “GAAP” means those principles of accounting 
promulgated by the Financial Accounting Standards Board, the Governmental Accounting 
Standards Board or the standards of the Office of Management and Budget Circular A-133, 
Audits of States, Local Government and Non-profit Organizations, as applicable, or which have 
other substantial authoritative support and are applicable in the circumstances as of the date of a 
report, as such principles are from time to time supplemented and amended.
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c. HCRMA shall comply with all environmental permits, issues and commitments 
necessary for development, construction, operation, or maintenance of the Project.

8. Project Completion, Default, Remedies, and Indemnity

a. In the event HCRMA is not able to complete the Project as described in Exhibit 
“A” then: (i) HCRMA shall return to TxDOT all funds that were disbursed to HCRMA under 
this Agreement and HCRMA shall retain ownership of all work product associated with the 
Project; or, if HCRMA is unable to return to TxDOT all funds previously disbursed under this 
Agreement, then all work product associated with the Project procured with funds provided 
under this Agreement shall be transferred to TxDOT, along with all right, title, and interest in 
and to such work product and all unexpended funds under this Agreement provided to HCRMA
that are not necessary to pay or reimburse costs incurred by HCRMA prior to its decision not to 
develop the Project shall be returned to TxDOT.

b. If HCRMA defaults in the performance of any obligation described in this 
Agreement, TxDOT may exercise any rights and remedies granted by law or this Agreement.

c. TO THE EXTENT PERMITTED BY LAW, HCRMA HEREBY 
INDEMNIFIES AND HOLDS TXDOT, ITS OFFICERS, DIRECTORS, EMPLOYEES, 
AGENTS, AND ADVISORS OF ANY OF THE FOREGOING PERSONS (EACH SUCH 
PERSON BEING CALLED AN "INDEMNITEE") AGAINST, AND HOLD EACH 
INDEMNITEE HARMLESS FROM AND AGAINST ANY AND ALL CLAIMS, 
DAMAGES, LOSSES, LIABILITIES, COSTS OR EXPENSES (INCLUDING 
REASONABLE FEES, CHARGES AND DISBURSEMENTS OF COUNSEL OF THE 
INDEMNITEE'S CHOICE) WHICH SUCH INDEMNITEE MAY INCUR OR WHICH 
MAY BE CLAIMED AGAINST SUCH INDEMNITEE BY ANY PERSON OR ENTITY:

1) BY REASON OF ANY INACCURACY OR ALLEGED 
INACCURACY IN ANY MATERIAL RESPECT, OR ANY UNTRUE 
STATEMENT OR ALLEGED UNTRUE STATEMENT OF ANY MATERIAL 
FACT, CONTAINED IN CONTINUING DISCLOSURE DOCUMENTATION 
FILED BY OR ON BEHALF OF HCRMA OR IN ANY FUTURE OFFERING 
DOCUMENT OR ANY AMENDMENT OR SUPPLEMENT THERETO, OR BY 
REASON OF THE OMISSION OR ALLEGED OMISSION TO STATE THEREIN 
A MATERIAL FACT NECESSARY TO MAKE SUCH STATEMENTS, IN 
LIGHT OF THE CIRCUMSTANCES UNDER WHICH THEY WERE MADE, 
NOT MISLEADING, IN EACH CASE TO THE EXTENT SUCH STATEMENTS 
AND FACTS (A) RELATE TO HCRMA, THE PROJECT OR THE HCRMA
SYSTEM OR (B) ARE OTHERWISE KNOWN, FOLLOWING REASONABLY 
DILIGENT INQUIRY, TO HCRMA AND HAVE BEEN PROVIDED OR 
APPROVED BY THE HCRMA FOR INCLUSION THEREIN; OR

2) BY REASON OF OR IN CONNECTION WITH THE EXECUTION, 
DELIVERY OR PERFORMANCE BY HCRMA OF ANY LOAN DOCUMENT 
OR ANY AGREEMENT, INSTRUMENT OR TRANSACTION 
CONTEMPLATED THEREBY; OR
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3) BY REASON OF ANY BREACH BY HCRMA OF ANY 
REPRESENTATION, WARRANTY, COVENANT, TERM OR CONDITION IN, 
OR THE OCCURRENCE OF AN EVENT OF DEFAULT UNDER, THIS 
AGREEMENT, INCLUDING ALL REASONABLE FEES AND EXPENSES 
RESULTING FROM THE SETTLEMENT OR DEFENSE OF ANY CLAIMS OR 
LIABILITIES ARISING AS A RESULT OF ANY SUCH BREACH OR 
DEFAULT; OR

4) BY REASON OF ANY ACTUAL OR ALLEGED PRESENCE OR 
RELEASE OF A HAZARDOUS SUBSTANCE ON OR FROM THE PROJECT,
OR ANY LIABILITY IN RESPECT OF ANY ENVIRONMENTAL CLAIM 
RELATED TO THE PROJECT; OR

5) BY REASON OF ANY ACTUAL CLAIM, LITIGATION, 
INVESTIGATION OR PROCEEDING RELATING TO ANY OF THE 
FOREGOING, WHETHER BASED ON CONTRACT, TORT OR ANY OTHER 
THEORY AND REGARDLESS OF WHETHER ANY INDEMNITEE IS A 
PARTY THERETO;

PROVIDED THAT THE INDEMNITIES IN THIS SECTION SHALL NOT, AS 
TO ANY INDEMNITEE, BE AVAILABLE TO THE EXTENT THAT SUCH LOSSES, 
CLAIMS, DAMAGES, LIABILITIES OR RELATED EXPENSES ARE DETERMINED 
BY A COURT OF COMPETENT JURISDICTION BY FINAL AND NONAPPEALABLE 
JUDGMENT TO HAVE RESULTED FROM THE NEGLIGENCE, BAD FAITH OR 
WILLFUL MISCONDUCT OF SUCH INDEMNITEE.

9. Miscellaneous

a. No provision of this Agreement shall be construed against or interpreted to the 
disadvantage of any party by any court or other governmental or judicial authority by reason of 
such party having or being deemed to have drafted, prepared, structured, or dictated such 
provision.

b. The signatories to this Agreement warrant that each has the authority to enter into 
this Agreement on behalf of the party represented.

c. This Agreement does not constitute TxDOT approval of the Project or TxDOT 
approval for HCRMA to construct the Project.

10. Effective Date. This Agreement shall be effective as of the date on which the last party to 
execute this Agreement does so.

IN WITNESS WHEREOF, TxDOT and HCRMA have executed this Agreement in four 
multiple counterparts on the dates shown herein below.

HIDALGO COUNTY REGIONAL TEXAS DEPARTMENT OF
MOBILITY AUTHORITY TRANSPORTATION
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By: By:
Pilar Rodriguez James M. Bass
Executive Director Executive Director

Date: __________________________ Date:__________________________
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EXHIBIT A

MAP OF PROJECT

Project Description:

Construction of the 365 Tollway (comprising Segments 1 and 2 of the SH 365 project) include the 
construction of toll road improvements from FM 396 (Anzalduas Highway) eastward to FM 3072, 
approximately 0.9 miles west of FM 2557, and then southward to US 281 (Military Highway), for a project 
length of approximately 12.38 miles.
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